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1. HammMeHOBaHHE JUCIHHUIIIMHEI.

51.0.03.13 Vnpasnenue busnec-npoyeccamu

2 IlepeyeHpr mNJIaAHMpPYeMBIX pe3yJabTaTOB

oﬁyqemm nmo AucCouIlJInHE,

COOTHECEHHBIX C IUIAHUPYEeMbIMHM Ppe3yJdbTATAMH OCBOCHHUSI 00pa3oBaTe/IbHOM

IPOrpaMMbI

HNuctnumumaa  B1.0.03.13  «YmpaBienne OwusHec-mporieccaMm» 00OeCreuynBacT
dbopMupoBaHUE CIEAYIOIIUX KOMIETEHIMN HampaBieHuss noarotoBku 38.03.02
«MeHemKMeHT:

Tabmuma 1 — Komnerenmuu, GopmMupyeMbie B pe3ysIbTaTe U3yYCHHS TUCITUTUTMHBI
«YnpasieHue OuzHec-mpolieccaMmny HarpapyieHUs: ToAroToBku 38.03.02 «MeHemxMeHT

Kon HanmenoBanue WNnaukatopel noctuxenust | PesynbraTsl o0yueHus (yMeHuUs u
KOMIIETE | KOMIIETEHIIHH KOMIICTEHIIIH 3HAHUS ), COOTHECEHHBIEC C MHIUKATOPAMHU
HIIUU JOCTHUKEHHS] KOMITIETEHIIUU
Ilpogheccuonanvrvie komnemenyuu nanpasienus noocomosku (IIKH)
[NIKH-6 | cmocoOHOCTH 1. Ilpumensiet 3uamop:
MIPUMEHSTh WHCTpYMEHTapuit | MHCTpyMEHTapHiA (uHAHCOBOTO
OCHOBHBIE (uHAHCOBOTO MEHCIKMEHTA,
METOIBI MEHEKMEHTA JITS ] Ymems:
(bMHAHCOBOTO YIIABIICHHS; OLCHHBAET NPUMEHSTHh HaBBIKH UCIIOJIH30BAHUS
MEHEDKMEHTA HpUHUMAEMbIE (hHMHAHCOBOTO aHANN3a;
JUTSL OLICHKH (buHAHCOBBIE PELICHHUS C
AKTHBOB, TOYKH 3PEHUS UX BIUSHUS
yIpaBICHUS Ha CO3/JaHHEe CTOUMOCTH
000pOTHBIM KOMITaHUH.
KarmuTasioMm, 2. [TpoBouT pacueTs 3namo:
MIPUHATHUS s pexTuBHOCTH peabHBIX | OCHOBHBIE METOIBI IPUHSITHS
WHBECTULIMOHHBIX | U (PMHAHCOBBIX CTPaTEruuecKux, TAKTHYECKUX U
peleHui, WHBECTUIMI, MPUHUMAET | ONEPAaTUBHBIX PEIICHUH B YIIPaBICHUU
peleHuii no yhnpaBieHUYECKHE pelieHns | puHaHcaMu;
(PMHAHCUPOBAHUIO | MO BHIOOPY MCTOYHHUKOB Ymemo:
¢buHaHCUpOBaHMA, Hcnons30BaTh HHCTPYMEHTHI TIPUHSATHUS
(bopMHpOBaHHUIO CTpATETUYECKUX, TAKTHUECKUX U
CTPYKTYpBI Kamurana u OTIEpPATUBHBIX PEIIEHUH B 001aCTH
JOCTUKEHHUIO (PMHAHCOBOM | ympaBlieHUsl (PMHAHCAMU;
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Kon HanmenoBanue Wupnukaropsl gocTikeHus | Pesynbrarsl 00ydeHus (yMeHUs U
KOMIIETE | KOMIIETCHIIMH KOMIIETEHIINH 3HAHMS), COOTHECEHHBIE C HHANKATOPaMH
HITUU JIOCTH>KEHHS] KOMIIETEHITUN
s dexTuBHOCTH
NesITeIbHOCTH KOMITAaHUH.
1. [Ipumenser 3namo:
pE3yIpTaThl aHAJIN3a METO/Ibl aHAJIM3a UCTOYHUKOB
g’HHaHCOBOH’ 5 (unancoBoit uadopmManuy;
XTaJITePCKON
Y P . Ymemo:
YIPABJIEHUECKOU
OTUETHOCTH TPH BBISIBIIATH NMPEITPUHUMATETHCKHE
COCTARICHNH BO3MO>KHOCTH IPU 0TOOpE MPOEKTOB U
CTPATETUYECKUX MPUHATUN YTIPABICHUYECKUX PELICHHM
BIIAJICHHUE (bVMHAHCOBBIX,
OCHOBaMU WHBECTHIIMOHHBIX TJIAHOB,
¢uHanCcOBOTO 0TOOpE MPOEKTOB U
ydera u IIPUHATHHU
OTYETHOCTH, a yIpaBIECHUYECKUX PELICHUH
TaKKe
K5 | MPHHUMIaMH 2. Ananmsupyer u 3namo:
YHUPaBICHYECKOTO | orjeHMBaeT (PMHAHCOBO- Metopl ananu3za GUHAHCOBO-
yHera B LeliX XO3SIIICTBEHHOE COCTOSIHHE | XO3SHCTBEHHOT'O COCTOSIHUSI OPraHU3aINH
UCIIOJIb30BaHUs
OpraHu3alyu U Ymemo:
JAHHBIX y4eTa
NPHHSTHS PE3YNIbTATHI JESATEILHOCTH | BBIOUPATh U MPUMEHSTh aICKBATHBIC
yhpasieHyeckux | X BHYTPEHHHX METOBI (PMHAHCOBO-XO035IICTBEHHOE
pelieHui Mo/ipa3/iesIeHuH, COCTOSIHUE OpPTraHu3aluu JUIs
dhopMupyeT KIt0UeBbIC cOaTaHCHUPOBAHHOTO YITPABJICHUS
MOKa3aTeu JeSITeIbHOCTHIO OPraHU3aluU
s dexTuBHOCTH IS
cO6anaHCUPOBAHHOTO
yTpaBIeHUS
NESTEIBHOCTBIO
OpraHu3aluu
1.ApryMeHTUpOBaHHO 3namo:
MEPEXOIUT OT MPUHIIUIIBI LIeTIENONaraHus U IPUHLUIIBI
HIepBOHAYAIBHOM IMOCTAaHOBKM HCCJICJIOBATEIIHLCKUX 3a/1a4;
CIIOCOOHOCTB K Cy6BeKTHBHOH ONTHUMAJIBHBIC ITYTH NOCTHIXCHUS LCIIU U
(hOopMyTHPOBKHU TIPOOIIEMBI
IIOCTaHOBKE pELIEHUs UCCIIEI0BATENbCKUX 3a1a4
. K LIEJIOCTHOMY
Henei u 3agad Vmems:
HcceToBaHmil CTPYKTYPUPOBAHHOMY
VK-11 BEIGOpY ’ OIMHUCAHMIO MTPOOIEMHO apryMCHTHPOBAHHO MCPEXOANUTH OT
CHUTYyalln NepBOHAYAIbHON CyObEKTUBHOMN
ONTUMATBHBIX

yTell U METOJ0B
UX JTOCTHKEHUS

(hOpMYITUPOBKHU MTPOOIIEMBI K IIETIOCTHOMY
CTPYKTYPHPOBaHHOMY OTIHCAHUIO
POOJIEMHOM CUTYyalK

2. OO0O0OCHOBBIBAET
CHCTEMHYO

3namo:
COBPEMEHHBIC MOJICITH PA3BUTHS U




Kon
KOMIIETE
HIIMN

HaunmenoBanue
KOMIIETEHIINU

Nupukatopel 10CTHXKEHUS
KOMIIETEHIINU

PesynbraTsl 00yueHus (yMeHUs U
3HAHMS), COOTHECEHHBIE C HHANKATOPaMH
JOCTHKEHHS] KOMIIETEHIIUN

(hOpMYITUPOBKY IIEJH U
MOCTAaHOBKY 3a/1a4H

yIIpaBJICHUS OpraHU3anuein
Ymems:

BBIOMPATh COBPEMEHHBIC MOJEITH

yIIpaBJICHUS
Pa3BUTHA U YIIPABIICHUs OpPraHU3aLueh
AJICKBAaTHBIC CI/ITyaHI/II/I

3. B3Bemenno n 3namo:

CHCTEMHO MOJXOJIUT K
aHaJIN3y CUTYaIIH,
(bopMyIHpPOBKE KpUTEPUEB
U YCJIOBUH BBIOOpa

Memoobl CUMYayUOHHO20 AHANU3A
COBPEMEHHBIC MOJICITH PA3BUTHS U
yIOpaBlIeHUs] OpraHU3aIHeH

Ymems:

BBIOMPATH aJIEKBATHBIC METO/IbI, aHAJIN3a
cuTyanuu, GopMyJIUPOBKU KPUTEPUEB U
YCJIOBHM BBIOOpA

4. Kpurnuecku
MEPEOCMBICIUBAET CBOU
BBIOOD, COMOCTABJISS C
aJIbTEPHATUBHBIMU
noaxonamu. OLieHUBaET
IIOCJIEACTBUS
IIPUHUMAEMBIX PEILIECHUH,
YUUTBIBasi HEOYEBUIHbBIE
LENOYKH «IOCIIEACTBUS
MOCJIEACTBUID («ITPUUNHBI
MIPUYMH») U KOHTYPHbBIE
CBSI3U

3name:

MeTobl OLIEHKH MOCTIEeICTBUS
NPUHUMAEMBbIX pELICHUI

Ymemes:

OueHuBaTh NOCIEACTBUS TPUHUMAEMBbIX
pELICHNI, YUYUThIBasi HEOUEBUIHbIC
LIENIOYKH «I10CJEICTBUS IOCIEACTBUID
(«TIpUYMHBI IPUYUHY») U KOHTYPHbBIE
CBA3U

5. KoppekTHo
UCIOJIb3YET MPOIIEAYPhI
LeJIenoJiaranus,
JEKOMITO3ULIMH U
arperupoBaHusi, aHaJIN3a U
CUHTE3a MPHU PEIICHUH
MPaKTUYECKUX 3a/1a4
YIpaBJIEHUS U MOATOTOBKE
AHAJIUTUYECKUX OTYETOB.

3namo:

MPOLIEIYyPHI LIEJENOoIaraHusl,
JIEKOMITO3HIIMH M arperupoOBaHuUs,
aHaJn3a U CHHTE3a MPHU PEIICHUH
MPaKTUYECKHX 3a/1a4 YIPaBIICHHUS.
Ymemes:

MPUMEHSTh UHCTPYMEHTapuid
1eJenoiaraHus, IeKOMIO3UIINU U
arperupoBaHusl, aHaIN3a U CUHTE3a MIPU
MOATOTOBKE aHAJTUTHYECKUX OTUETOB

6. Jlornusno,
MOCJICIOBATEIBHO U
yOeIUTENBHO U3J1araeT B
oTYeTe IeJH, 3a/1a4H,
TEOPHUIO ¥ METOI0JIOTHIO
HCCIICI0OBAHMUS,
pe3yIbTaThl U BBIBOBI.

3namo:

CTPYKTYPY M MPUHIIUITBI TOATOTOBKHU
oT4YéTa

Ymemes:

JIOTUYHO, ITOCJIEAOBATENLHO U
yOeIMTEeNbHO U3JlaraTh B OTYETE 1ENH,
3aJ1auu, TEOPUIO U METOOJIOTHIO
HCCIICAOBAHUS, PE3YIbTAThl U BEIBOJBI




3 MecTo TUCHUIJIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI NPOrpaMMbl

Hucrumumaa b51.0.03.13 «YmpaBnenue OusHec-mporieccaMmmy SIBISETCS BHIOOPHOU
JUCHUIUIMHOW YacTH, (QOpMUpYeMOW ydacTHHKaMU OOpa30BaTENbHBIX OTHOILIEHUN U
BXOJIUT B MOJYJIb MpoQuiasi o0pa3oBaTeIbHON NporpaMMbl «YTpaBIeHHE OU3HECOM) IO
HanpasieHuto 38.03.02 «MenemkmenT», npoduian «MeHEIKMEHT OpraHu3aluny,
«YT1paBieHue IpOEKTaMm»

Nzyuenune muctummuaet b1.0.03.13 «Ympasienue 6uzHec-mpoieccammy 6asupyercs
HA CyMME 3HAHUU, MOJIYYEHHBIX CTYJIEHTAMU B XOJI€ OCBOCHUS IAUCHUIUIMH «OCHOBBI
ousHecay, « Teopus opraHu3ali 1 yrpaBieHUE U3MEHEHUSAMUY, « MapKeTUHT».

JlucuuIuinHa SIBJISETCS MPEAUIECTBYIOMICH ISl U3YUEHHUS CIEAYIONIUX AUCUUILIINH:
«MeTtozpl PUHATHUS YIPABICHUECKUX PELICHUI.

3HaHHWA W HaBBIKM, IIOJYYCHHbIE B TMPOLECCE HU3YYCHUSA UCHUIUIMHBI OyIyT
UCIIOJIb30BAaHbl ~ CTYJIEHTAMU TMPU M3YUYCHUU TOCIACAYIOMHUX MPOPECCHOHATBHBIX
JTUCLUUIUIMH, TPEAYCMOTPEHHBIX YYEOHBIM IIJIAHOM, TMPU HANUCAHUM BBITYCKHOM
KBATM(PUKAIMOHHON (OakanmaBpCkoi) paboOThl, B TIPOIECCE PEIICHHUs Kpyra 3aaad

HpO(I)CCCI/IOHaHBHOI‘/’I ACATCIIBHOCTU B ,Z[ﬁﬂbHCﬁHICM.

Tabmuma 2 - MeXIUCHMIUIMHAPHBIE CBSI3U TEM AWCIUIUIMHBI C O0ECIIeYMBAEMBIMU
(mocnenyromumn) aucurinHamMu HanpasiaeHus 38.03.02 «MeHekMeHT»

Ne HanmeHnoBanue Howmepa pa3nenoB (TemM) AaHHOM AMCHMIUIMHBI, HEOOXOAUMBIX JJIsl U3yUYEHUS
n/n obecrieunBaeMbIX obecrieunBaeMbIX (IIOCIETYIOMNX ) TUCIUILIHH
(mocneayrommx)
JICITUTIIIH 1 2 3 4 5 6
Mertonst MPUHATUSL * * * * * *
YIpaBIeHYECKUX
peleHui




4 O0beM IUCHUILIMHBI B 3a4Y€THBIX €IHHHIIAX H B aKaJeMHYECKHX 4Yacax ¢
BblIeJICHHEM 00beMa ayJAUTOPHOM (JIEKIUM, CEMMHAPBI) H CAMOCTOATEIbHOH PadoThI

o0yuyarmmxcsi (B ceMecTpe, B CECCHIO)

Jlnst HanpaBnenus: noarotoBku 38.03.02 «MenemxmenT», npoduiib «MeHeTKMEHT
OpraHu3alMi» OYHOW M OYHO-3a04HOM (opmbl 00yueHus oO0Imas TPYJA0EMKOCTh
JTUCUUIUIMHBI cocTaBisieT 4 3ad.en., 144 yaca (tabn. 3). Jucuuniauna ais yutaerca B 4

cemecTpe.

Tabnuna 3 — Tpy10eMKOCTh JUCHUIUIUHBI « Y IpaBlIeHUe OU3HEC-TIPOIIECCAMI)

HanpaBnenune noaroToBku
38.03.02 «MeHemKMEHT)
[Ipodunu
Bux [Mpoduns «MeHemKMEHT «MeHeHKMEHT OpraHu3aIuny,
o OpraHu3aIuny, «YTpaBlIeHUE TPOCKTAMIU»
yueOHOi paboThI
ouHasi hopMma oOyuenus (2 Kypc) OuYHO-3204Hast popma
o0yuenwus (2 Kypc)
BCETO Cem 4 BCETO Cewm. 4
(B 3.e ¥ yacax) (B 3. M yacax)
O0mas Tpyr0éMKOCTh 4/144 4/144 4/144 4/144
AUCHUILINHBI
Konumaxkmmnasn paboma 68 68 34 34
- Ayoumopnuie
3anamus
Jlexkuuu 34 34 16 16
CeMuHapsl, 34 34 18 18
MPAKTUYECKHUE 3aHITHS
CamocmoamenvHasn 40 40 74 74
paooma e cemecmpe
Camocmoamenvnasn 36 36
paboma 8 ceccuro
Bup Texymero KypcoBas KypcoBas Kypcoas pabora KypcoBas
KOHTPOJIS pabora pabora paborta
Bun npomexxyTouHoit 9K3aMeH JK3aMeH 9K3aMeH HK3aMEeH
aTTecTaluu




5 Copep:xanne IUCHUILVIMHBI, CTPYKTYPHPOBaHHOe MO0 TeMaM (pa3jgesiam)
AMCHUILUIMHBI ¢ YKa3aHUEM UX 00beMOB (B aKaJileMHUYEeCKHX 4acaX) U BUAOB YU4eOHbIX

3aHATHN

5.1 Coaeprkanue TUCUMILIIMHBI

Tema 1. CymiHocCTb, 11€11, 3aJ1a4d 1 TTOKa3aTeIn OM3HEC-TIPOIIECCOB

[Tonarue OusHec-mpouecca. Bnoxenubie mnponecchl. Konmenmus M. Xammepa.
PeunxxunupuHr OusHec-mponeccoB. Bxos nporecca, BEIX01 Tpoliecca, TpaHulibl Ipoliecca,
rpaHuIlbl BXOJla WM BbIXOJA IIpollecca, MEPBUYHBIM M BTOPUYHBIA BXOJbBI ITpoIecca.
[lepenpoextrpoBanue 6u3zHec-nporeccoB. OcobeHHocTn O6usHec-npoieccon. [lokazarenu
ousHec-mporieccoB. IlnardopmMeHHas SKOHOMHKAa M €€ 23ieMeHThl. (OcoO0eHHOCTH

1aT(OPMEHHBIX MPEAIPUITHI, UX T€HE3UC

Tema 2. Busibl OM3HEC-TIPOIIECCOB

OpranuzaiiuoHHass  CTpyKTypa Kommanuil. BuyTpudupMeHHBIE  3aKa34uKH,
MOJIy4aTeNid pe3yabTaToOB OM3HEec-mpoieccoB. Mex(yHKIIMOHATBHBIE OM3HEC-TTPOIIECCHI.
Crparernueckoe mmianupoBanue mo I'. Ancoddy, I Munmnodepry. ObGecrneunBaromniye
ousHec-nipouiecchl. [lomnepxuBaronue mpoiecchl. Pecypcubie mnponecchl. I[lporeccs
npeobpazoBanus. [Iponeccel mmanupoBanus. Ilporecce mo M. Sko6cony. OcHOBHBIE H

BCIIOMOTI'aTCJIbHBIC ITPOLCCCHI.

Tema 3 YnpaBnenue 6usHec-mporeccaMu npeanpusiThs

Ilenmn w 3amaum ympaBieHUs OW3HEC-TIporieccaMu NpeanpusTus. OnTuMuzanus u
periiaMeHTanusi TpoIeccoB. bu3Hec-auMarHoCTUKa. YPOBHU JeTaM3AIlMU IPOIIECCOB.
JleiicTBHsI, IpOLIEYphI, HaNpaBleHUs aesTeabHocTH. Omepanuu B YIpaBICHUH OW3HEC-
nporeccaMu. OcobeHHocTn  OusHec-mporieccoB. [lokazarenn  OU3HEC-MPOLIECCOB.
[Inatdpopmennass HSkoHOMHKAa U €€ 2yeMeHThl. (OcoOeHHOCTH TIaTHOPMEHHBIX

IIPEANIPUITUN, UX TEHE3HUC.



Tema 4 Onucanvie U MOJEIUPOBAHNE OU3HEC-TIPOIIECCOB MPEITPUITHS

TexHoJIOTUsl OMUCAHUSI U MOJICTUPOBAaHUs OU3HEC-TIPOIEeCcCOB. THIIBI AESATEIbHOCTH
B omnucaHuu OusHec-mporeccoB. [IpoekThl ympaBieHus OW3HEC-TPOIECCAaMU. Tarlbl
peanu3alnuyd NPOEKTOB B OusHec-mpoieccax. I[IporpaMMbl ympaBieHHs KaueCTBOM.

CocTapisionme METOI0JI0T I (MGTOI[I/IKI/I) OIIMCaHus IMPOLECCCOB.

Tema 5 TexHomnorus (cxema) OU3HEC-TIPOLECCOB MPEANPUATUSA

YpoBHHU OIHCaHUSA OCHOBHBIX OM3HEC-TIporeccoB. CxeMbl OM3HEC-TIPOIeccoB. Bun
cxemM  OusHec-mpoueccoB.  PenmwkuHupuHr  OusHec-mporeccoB.  OnTumusaius
JOKYMEHTOO0OpoTa. YcTpaHeHHE H30BITOUHBIX ATanoB. OnpenensceHue MNOJTHOMOYUH.
MexaHu3M KOHTpOJIsS. YIydiieHue B3auMojeicTBusa. CTaHAapThl TEXHOJIOTHU OW3HEC-
IPOLIECCOB.

MopenupoBaHue W aBTOMATH3alUsl MPOLECCOB Ha mnpeaupusatuu. CrpoiiHbie
CTPYKTYpPhl ~CETMEHTOB, HArJisi{HbIe CXEMbl (PUHAHCOBBIX TMOTOKOB, CTPYKTYpbI
3JIEKTPOHHOIO JAOKYMEHTOO0OOPOTa. MPEUMYILIECTBa MOJAEIUPOBAHUS OU3HEC-TPOLECCOB.

Ocobennoctu 6usHec-mpoueccoB. [Tokazarenn GU3HEC-TIPOIIECCOB.

Tema 6 MeToasl aHanu3a OU3HEC-MPOIIECCOB

Jlornyeckuii aHanu3. AHanM3 COONIOJEHUS METOJMOJIOTHH OINUCaHUuA. AHaIu3
omuOOK Tporecca. AHaAIU3 TOMOJIOTHU MPOIECCa, B TOM YHUCJE JIOTUKU BBIOTHEHUS
npoiecca. AHalIM3 XapaKTEPUCTHK IMpoliecca (aHAIW3 JaHHBIX MOHUTOPHHIA). AHaIU3
pe3yJbTaTOB MMUTAIMOHHOTO MOJIEIMPOBAaHUS. AHANN3 PE3yJIbTaTOB MOJACIHPOBAHUE
BPEMEHHBIX XapaKTEPUCTUK IIpollecca M TapaMeTpoB pecypcoB (aHAIU3 JHUHAMUKH
BBITIOJTHEHUS Tpolecca). AHAIU3 PE3yIbTaTOB PAaCYETOB CTOMMOCTHBIX XapaKTEPHUCTHK
nporeccoB (ABC —ananu3, mooneparmoHHbI pacyeT CTOMMOCTH). AHAJIU3 PECYpCHOIO
OKPYKEHHSI IIPOLIECCOB. AHAIU3 PYKOBOAUTEIEH U UCIIOJIHUTENICH. AHAIU3 BXOISIIUX U
BBIXOJISIIIIMX JOKYMEHTOB. AHaIu3 MatepualibHbIX, TexHnueckux u UT pecypcoB. AHanus

PHUCKOB Mpoliecca. AHAJIW3 pe3yabTaTOB aTTECTALIMU U ayuTa

Tema 7. KOHTpOJIMHT 1 MOHUTOPHUHT MPOIECCOB
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[Tonsitue o Metpuke mnpoiecca. Mcnonb3oBaHue KOJTUYECTBEHHBIX U KAYECTBEHHBIX
METpUK. Buapl KIIOUEBBIX MOKa3zaTesnell pe3yabTaTuBHOCTH. KilroueBble mokazaTenu
pPEe3yJbTaTUBHOCTU PE3YyJbTaTa M KIIOUEBBIE MOKAa3aTEIW PE3yJIbTaTUBHOCTH Ipoliecca.
Bribop MeTpuk mpolieccoB, MOAJIEKANIMX H3MEpeHHto. l3MepeHue mnapameTpoB U
XapaKTEpPUCTHK mpoueccoB. HWHaukaropsl mnokazarened («cBerodop», «IpudopHas
naHenby). [logxoapl K ONpeAceHHI0 Yucia H3MEpPSIeMbIX IapaMeTpoB (Tepen3ObITOK
uHpopmanuu). Cratuctudeckass oOpabOTKa  pe3yJbTaTOB  HM3MEPEHUH  METPHK.

Camoo1ieHKa.

Tema 8. CoBepilleHCTBOBAHUE OU3HEC-TTPOIIECCOB OPTraHU3aIIUH.

Pa3paboTka ©  yCOBEpIIEHCTBOBaHHE  KpOcC-(QYHKIIMOHAIBLHOTO  Ipoliecca
OpraHM3allui WIK aJIMUHUCTPATUBHOTO peErjaMeHTa opraHu3anuu BHenpeHnue kpocc-
(GYHKIIMOHATBPHOTO TIpOIlecca OpraHMW3allii  WIM  aJIMHUHUCTPATUBHOTO perIaMeHTa
OpraHu3allMi WA HMX YCOBEPIIECHCTBOBAHMS AYIUT JEATEILHOCTH B paMKax Kpocc-
(GYHKIIMOHATBHOTO TMpOIlecca OpraHM3ald WIM  aJMUHUCTPATUBHOTO perjiaMeHTa
OpraHu3allii Ha COOTBETCTBUE TPEOOBAHMSIM W IIEJIEBBIM IOKa3aTeIsiM IMporiecca
Pa3zpaboTka npeanucaHuii Mo yCcTpaHEHUIO HECOOTBETCTBUN NESITEILHOCTH TPEOOBAHUIM
Kpocc-(QyHKIIMOHATBLHOTO MPOIECcCca OpraHu3alluu Wid aJMUHHCTPATUBHOIO perjiaMeHTa

OpraHHU3aIUH

5.2 YyeOHO-TeMaTHYECKUH IJIaH

TeMbl AUCHUIUIMHBI W BUJIbBl 3aHATHN JJI1 HampaBieHus mnoAarotoBku 38.03.02
«MenemkMenT», poduiab «MEHEHKMEHT OpraHu3aluu» JJjIsi OYHOM M OYHO-3a0YHOU
¢dbopMbI nipeicTaBiIeHbI B TabIuIE 4-5.
Tabnumna 4 - YdyeOHO-TeMaTWYECKUW IUIaH MO AUCHUIUIMHE «YTPaBJICHUE MPOIYKTOM

(MpoAakT MEHEHKMEHT)» (B "acax) JJsl CTy/IEHTOB O4HOM (hOpMbI 0OyUEHUST HANIPaBIICHUS
noarotoBku 38.03.02 «MeHeHKMEHT»

Ne HaunmenoBanue Tpyno€MKoCTh B yacax DopMBbI

1/ TEMBI Ounas dhopma oOydeHwHst TEKyIIer
JUCLUTIIUHBI Bcer AynutopHas pabora Camoct 0

0 osl- KOHTPOJI
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Aynuto | Jlekuuu | [lpaktuuec | 3aHsATUA B | TelbHAs s
pHBIC KHe uHTepakT.) | pabora | ycmeBae-
3aHATHA 3aHATUI opMax MOCTH
Tema 1. 13 8 4 4 4 5 Pemenu
CyIIHOCTD, LIEJH, e
3aJla4n 1 TECTOBBI
MOKAa3aTeNu X
ousHec- 3aJaHul
MPOIIECCOB
Tema 2. Bungsl 13 8 4 4 4 5 Pemenn
ousHec- e
MPOIIECCOB CUTyaIu
OHHBIX
3a7a4 ¢
nocieny
FOIIIAM
o0cyxae
HUEM
Tema 3. 13 8 4 4 4 5 Pemenn
VYnpasnenue e
OousHec- TE€CTOBBI
poleccamu X
OpeanpUsITHS 3aJIaHui
Tema 4. 13 8 4 4 4 5 Pemenn
Omnucanue u e
MOJICIIUPOBAHUE TECTOBBI
ousHec- X
MIPOIIECCOB 3aJaHui
OPEIITPUATHS
Tema 5. 17 12 6 6 6 5 Pemenn
TexHnonorus e
(cxema) OusHec- CUTYyalu
MPOLIECCOB OHHBIX
TIPS ANPUSTHS 3a7a4 ¢
nocieny
FOIIIAM
o0cyxe
HHUEM
Tema 6 Metoasl 13 8 4 4 4 5 Pemenu
aHanu3a Ou3HecC- e
MIPOIIECCOB TECTOBBI
X
3aJaHul
Tema 7 13 8 4 4 4 5 Pemenn
KonTpomnunr u e
MOHHUTOPHHT TECTOBBI
MPOIECCOB X
3aJIaHui
Tema 8 13 8 4 4 4 5 Pemenu
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CoBeplieHCTBOBA e
HUE Ou3HEeC- CUTYyaIm
MIPOILIECCOB OHHBIX
OpTaHH3AIHH. 3ajad C
MOCIey
FOIITUM
o0cyxae
HUEM
IIpomexyTouHas 36 36
aTTecTanus
B nenom no nucuumnune | 144 68 34 34 34 76
Uroro B % 50

Tabmuma 5 - YdeOHO-TeMaTWYECKUH TUIaH 1O JAUCHMIUIMHE «YTIPaBJICHUE IPOIYKTOM
(MpoAakT MEHEIKMEHT)» (B Yacax) sl CTYICHTOB OYHO-3a04HOM (POpMbl 0O0ydeHUs
HarpaBjeHus: moaArotToBku 38.03.02 «MeHeKMEHT

Ne HaunmenoBanue Tpyno€MKOCTh B yacax DopMBbI
n/m TEeMBI OuHo-3a049Has hopma 00yUEHHS TeKyIer
JIUCTTUTITUHBI Bcer AvyauTopHas padoTa CamocTt 0
o Aymuto | Jlekuun | Ilpaktuuec | 3aHsATHA B os- KOHTpPOI
pHBIC KHue WHTEPaKT.(p | TeIpHasA s
3aHATHUS 3aHATHUS opMax pabota | ycmesae-
MOCTHU
1 Tema 1. 13,2 4 2 2 2 9,25 Pemenu
CyurHocTb, ey, 5 e
3a/1a4u 1 TECTOBBI
MOKa3aTeNn X
Ou3Hec- 3aTaHU I
MPOIIECCOB
2 Tema 2. Bupsr 13,2 4 2 2 2 9,25 Pemenn
OusHec- 5 e
MPOIIECCOB CUTYyaIm
OHHBIX
3a/1a4 ¢
nocieny
FOIIIUM
o0cyxe
HHUEM
3 Tema 3. 13,2 4 2 2 2 9,25 Pemenu
VYnpasnenue 5 e
Ou3Hec- TECTOBBI
mporeccamu X
NPEANPHUATHS 3aTaHUI
4 Tema 4. 13,2 4 2 2 2 9,25 Pemenn
Onucanue u 5 e
MOJICTMPOBAHUE TECTOBBI
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Ou3Hec- X
TPOIIECCOB 3aJaHui
MPEIIPUITHUS
5 Tema 5. 15,2 6 2 4 3 9,25 Pemenu
Texuomorus 5 e
(cxema) OuzHec- CUTYyaIu
MPOLIECCOB OHHBIX
MPEANPHUATHS 3a7a4 ¢
nocieny
FOIITIM
o0cyxae
HHEM
6 Tema 6 Metoasl 13,2 4 2 2 2 9,25 Pemenn
aHanm3a Ou3Hec- 5 e
MIPOIIECCOB TECTOBBI
X
3aJaHuN
7 Tema 7 13,2 4 2 2 2 9,25 Pemenu
KonTposnuur u 5 e
MOHHTOPHHT TECTOBBI
MIPOIIECCOB X
3aJIaHui
8 Tema 8 13,2 4 2 2 2 9,25 Pemenn
CoBeplieHCTBOBA 5 e
HUEe OU3HeC- CUTYyalu
MPOIIECCOB OHHBIX
OpraHu3aIH. 3a7a4 ¢
nocieny
FOIIIUM
o0cyxe
HHEM
[TpomexyTouHast 36 36
aTTeCTaIus
B nenom no aucunmniaune | 144 34 16 18 17 110
Htoro B % 50%

5.3 Conep:kaHue NPaAKTHYECKUX U CEMHUHAPCKHUX 3aHATHI

HpaKTH‘{€CKHe 3aHATHA IMIPU3BAHBI HYTéM Aquajiora Co CTyaCHTaMHU OoJice MOJIHOTO U

I‘J'Iy6OKOFO N3Yy4YCHUA TUCHUIIINHBI. HpaKTI/I‘-IeCKI/Ie 3aHATUA HGO6XOI[I/IMBI JJI1 3aKPCIIICHUA

TCOPCTUUCCKUX Pa3aCIIOB U TCM KypCa, IIOJIYYCHHA HAYaJIbHOT'O OIIbITa CaAMOCTOATCIBHOI'O

IMPpUHATHUA 000CHOBaHHBIX IIJIaHOBO-YITPABJICHYCCKNX MAPKCTUHIOBLIX pCIIIGHI/II\/’I, aHaJIM3a

npo0JieM yCTONYHUBOTO Pa3BUTHUS (PUPMBI.
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HGHLIO IMPAKTHYCCKUX 3aHATUM TaKXKE SIBISICTCS HpI/IO6p€TeHI/Ie HAaBBIKOB YIIPABJICHUA
MapKCTPIHFOBOf/'I u KOMMYHHKaHHOHHOfI ACATCIIBHOCTH MW OLCHKHU 3(1)(1)€KTI/IBHOCTI/I nux

pean3aluu.

3aHATHA TPOBOIATCS B aKTUBHOM M MHTEPAKTUBHOW (DOpMax ¢ MPUBJICUECHUEM BCEX
CTYJIGHTOB K OOCYXIaeMbIM BOIIpOCaM, BBIOOPY ONTHUMAJBHBIX CIIOCOOOB pEIICHUS
NPAaKTHYECKUX 3a7ad, YTO CIOCOOCTBYeT NPO(PECCHOHATHLHOMY pPAa3BUTHIO JHYHOCTU
Oyaymero OakanaBpa. OcHOBHbIE (DOPMBI MPOBENCHUS MPAKTUYECKUX 3aHATHUN: OIMpPOC,
pa3dop KOHKPETHBIX MAapKETHHTOBBIX CHUTyalluld, pEHICHHEe TECTOB, JHUCKYCCHH.

ConepkaHue MpakKTUYECKUX 3aHSATUN MPEICTaBICHO B Tabuiie 6.

Tabmuma 6 — CopxepkaHue CEMHUHApPOB, MPAKTUYECKUX 3aHATHA 10 JUCHUIUIUHE
«YnpaBiaeHue  Ou3Hec-mporieccaMu»  JUIsl  HampaBieHus  mojarotoBku — 38.03.02
«MenemxMeHT» poduiab « MEeHEKMEHT OpraHu3aIun)

HaunmenoBanue HepequL BOIIPOCOB 14 O6C)’)K,Z[€HI/I$I Ha CCMUHApPCKUX, q)OpMLI MMPpOBCACHUA
TEM (pa3,I[CJ'IOB) MPAKTHUYCCKUX 3aHATHUAX, PCKOMCHAYCMbIC UCTOYHUKHU U3 3aHITHU
JTUCLUILINHEI pasmenos 8,9

Tema 1. Konnenuus M. Xammepa. Omnpoc. uckyccus no
CyurHocTs, PenmxuHUpUHT OM3HEC-TTPOLIECCOB. aKTyaJbHBIM BOIIPOCaM
1enu, 3aga4u 1 |Bxoj mpornecca, BBIXO Mpoliecca, TpaHUIlbl Tpoiiecca, TeMBI. PemeHnue
IOKAa3aTelIn rpaHMIBl BXOJAa M BBIXOJIa Tpoliecca, MEPBUYHBIN U CUTYaIlMOHHBIX U
ousHec- BTOPUYHBIN BXOJbI Mpoliecca. MPAaKTUYECKUX 3a7a4.
MIPOIIECCOB [TepenpoexTupoBanue OM3HEC-MPOIIECCOB.| BhIMoMHEHNHE TECTOB.

OcobeHHOCTH OU3HEC-TTPOIIECCOB.

[Toka3zarenu OU3HEC-TIPOLIECCOB.

[InatopmMeHHass HSKOHOMHKA M €€  DJICMEHTHI.
OcobenHocT  MIaTGOPMEHHBIX TMPEANPHATHH, HX
TEHE3HC.

Pexomenayemble ucTOYHUKH: Pazgen 8 (NeNe 3.6)
Pazmen 9 (NeNe 1-5)
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Tema 2. Buapl  |OpranuzanuoHHas CTPYKTypa komnanuil.| Onpoc. Jluckyccus no
Oou3Hec- BryTtpudupmennsie 3aKa34MKH, TOJTy4YaTeNH | aKTyaJIbHBIM BOIIPOCaM
IIPOLIECCOB pE3yJIbTaTOB OU3HEC-TPOLIECCOB. TeMbl. Pernienne

MexdyHKITMOHATEHBIE OM3HEC-TIPOIIECCHl.|  CHUTYallMOHHBIX U

Crpaterndeckoe turanupoBanue no I'. Ancoddy, I'.| mpakTtuueckux 3amad.

Munubepry. BrinonHenue TecTos.

ObecneunBaroniye OU3HEeC-TPOLIECCHI.

[TonnepxuBaronme MpoUECCHI.

PecypcHble npouecchl.

[Tpoueccel mpeodpa3oBaHus.

[Ipoueccel muaHupoBaHUS.

[Tpoueccel mo U. SAxobcony.

OCHOBHBbIE U BCIIOMOTaTEIbHbIE MPOLECCHI

Pexomenayemblie nctounuku: pasaen Pazmen 8 (NeNo

3-5) Paznmen 9 (NeNe 1-5)
Tewma 3. Hemn wu 3amaum ympasieHus OusHec-npoueccamu |Onpoc. Juckyccus mo
VYnpasnenue PEITPUITHS. aKTyaJIbHBIM BOIPOCAM
Ou3Hec- OnrtuMuzanus U perJaMeHTalus MpoIeccoB. Tembl. Pemenue
mporeccamu busnec-nuarnocTuka. CUTYallMOHHBIX U
OpeAnpusTiss | YPOBHU J€TaNIU3alMU MTPOLIECCOB. MPAKTUYECKHX 3aJ1ad.

JlelicTBUA, Mpouenypbl, HAIpaBICHUS ACATEIbHOCTHU.|BhINOIHEHUE TECTOB.

Onepaniu B ympaBlIeHUM  OM3HEC-IPOLIECCAMH.

OcobeHHoCTH OU3HEC-TIPOIIECCOB.

[Tokasarenu OU3HEC-TIPOIIECCOB.

Pexomenayembie ucrounuku: Pazgen 8 (NelNe 3-5)

Paznen 9 (NeNe 4)
Tema 4. TexHosoruss onucaHusi U MOJAENUpPOBaHUs OuzHec-|Ompoc. JlucKyccus mo
Onucanue u MPOIIECCOB. aKTyaJbHBIM BOIIPOCAM
MoienupoBanue | TUMBl IeITeTbHOCTH B ONMHUCAHWU OWM3HEC-TIPOIIECCOB. | TeMbl. PenieHue
OusHec- [TpoekTs! yrpaBieHus OU3HEC-TPOIIECCAMHU. CUTYallMOHHBIX U
IIPOLIECCOB OTtanbl peanus3alMy INPOEKTOB B OM3HEC-NIPOIECCAX.|MPAKTHYECKHUX 3a7ad.
npennpusatust  |[IporpaMMmel ynpaBieHus: Ka4eCTBOM. BBIIIOJIHEHUE TECTOB.

Cocrapsitomiie METOJ0J0TUU (METOJIMKH) ONMUCAHUS
IPOLIECCOB.

Pexomenayembie uctouHuku: pasaen Paszgen 8 (NeNe
3,4, 6), pazaen 9 (Ne2,3)
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Tema 5.
TexHonorus
(cxema) OusHec-
MIPOIIECCOB
NpEeANPUITUS

YpoBHHM OMMICAHHUS OCHOBHBIX OM3HEC-TIPOIIECCOB.

CxeMbI OM3HEC-TIPOIIECCOB.

Bunsr cxem OU3HEC-TIPOIIECCOB.

PennxUHUPUHT OM3HEC-TIPOLIECCOB.

OnTumu3aius J0KyMeHTO000poTa.

Ycrpanenue n30bITOYHBIX ATAIOB.

Ornpenenenre MOITHOMOYHUH.

MexaHu3M KOHTPOJISL.

VYnydiieHue B3auMOIEHCTBUSA.

CraHmapThl TEXHOJIOTHH OU3HEC-TIPOIIECCOB.
MogenupoBaHue M aBTOMAaTu3alUsi MPOLIECCOB Ha
MPEANPUATHH.

CrtpoiiHble CTPYKTYpbl CETMEHTOB, HATJISIHBIE CXEMBI
(MHAHCOBBIX TOTOKOB, CTPYKTYpPHl 3JIEKTPOHHOTO
JOKYMEHTO000pOTa. TPEUMYIIEeCTBA MOJICITHPOBAHUS
OU3HEC-TIPOIIECCOB.
Pexomennyemblie ucrounuku: Pazmen 8 (NelNe 3, 4.7)
Paznen 9 (NeNe 1-5)

Omnpoc. [Tuckyccust o
aKTyaJbHBIM BOIIPOCAM
Temeul. Pemmenue
CUTYaITMOHHBIX U
MPaKTUYECKHX 3aJ1ay.
Brimonaenue TecToB.

Tema 6 MeTonsl
aHam3a Ou3Hec-
MIPOIIECCOB

Jlormueckuil ananu3. AHanu3 coO0IeHUS
METOJI0JIOTUU OTIMCAHUS.

AmHanu3 ommboK mporiecca.

AHanu3 TONOJIOTHH IIPOLIECCA, B TOM YUCIIE JIOTUKU
BBITIOJTHEHMSI TTpolLiecca.

AHau3 XxapaKTepUCTHK Tpolecca (aHaau3 TaHHBIX
MOHHMTOPHHTA).

AHanu3 pe3yabTaTOB UMUTALIMIOHHOTO
MOJIETTUPOBaHUsl. AHAIIU3 Pe3yJIbTaTOB
MOJIETTUPOBAHUE BPEMEHHBIX XapaKTEPUCTUK
Ipolecca 1 apamMeTpoB pecypcoB (aHaIH3
JTUHAMUKHU BBIMIOJTHEHUS TIpoliecca). AHAIN3
pE3yJIbTaTOB PACYETOB CTOUMOCTHBIX XapaKTEPUCTHK
nporueccoB (ABC —aHanu3, moonepanuoHHbIN pacyer
CTOMMOCTH).

AHann3 pecypcHOTO OKpPY>KEHHUS MPOLIECCOB.
AHanu3 pyKOBOAUTEJEH U UCIIOJHUTEINEH.

AHann3 BXOJSIIMX U BBIXOISAIINX JOKYMEHTOB.
AHanu3 maTepuanbHbIX, TeXHUUecKux u UT
PECYpPCOB.

AHanus puckKoB Iporecca.

AHanu3 pe3yJabTaToB aTTECTALUU U ayuTa
Pexomenayemblie uctouHuku: Paznen 8 (NeNe 3-5)
Paznen 9 (NeNe 1-5)

Huckyccens no
aKTyaJIbHBIM BOIIPOCaM
TeMbl. Pemenne
CUTYaLIMOHHBIX U
MPAKTUYECKUX 3a]1a4.
Brimonnenue TecToB
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Tema 7 [TonaTue o meTpuke npouecca. Juckyccus o
Kontposmusr u | Mcrionb3oBaHue KOINIECTBCHHBIX U KAUECTBCHHBIX  |akTyalIbHEIM BOIPOCAM
MOHHUTOPHHT METpHK.

IIPOLECCOB Bunbl ki1r0ueBBIX MOKa3aTened pe3yIbTATUBHOCTH.
KnroueBble moka3aTenn pe3yJbTaTUBHOCTH
pe3ysbTaTa U KJII0UeBble MoKa3aTeln
pE3yJIbTaTUBHOCTH IIpoLiecca.

Br160p MeTpuK Ipo1eccoB, MOAIEKALIX
WU3MEPEHMUIO.

W3mepenue mapamMeTpoB U XapaKTePUCTUK
IIPOLIECCOB.

Nunukatopsl nmokazateneit («cBetohopy,
«IIpuOOpHast AHEIbY).

[Tonxobpl K ONPEIEICHUIO YUCIIa U3MEPSAEMBIX
napameTpoB (Iepen30bITOK HHPOPMALIUN).
Crartuctuueckas o0paboTKa pe3yJbTaTOB U3MEPECHUIA
MeTpuk. CaMOOIICHKa. .

Pexomenayemblie uctouHuku: Pazmen 8 (NeNe 3-5)
Paznmen 9 (NeNe 1-5)

Temeul. Pemmenue
CUTYaIIMOHHBIX U
MPAKTUYECKUX 3a/a4.
Brmonaenne TecToB

Tema 8 Pa3pabotka u ycoBepiieHCTBOBaHUE KpOcc- Huckyccuns no
CoBepI11eHCTBOB |(DyHKIIMOHAJIBHOTO MPOIiecca OpraHu3aluy Win aKTyaJIbHBIM BOIIPOCAM
aHue OuM3Hec-  |aJIMUHUCTPATUBHOIO PETJIAMEHTA OpraHU3alNH TeMbL Pemenme

MIPOLIECCOB Buenpenue kpocc-pyHKIMOHATIBHOTO poliecca
OpraHM3allMK. |OPTAaHU3AIHWH WIH aIMUHUCTPATUBHOTO perjlaMeHTa
OpTraHHU3aIH WU UX YCOBEPILICHCTBOBAHUS

AyIHT AESITEITLHOCTH B PAMKaX Kpocc-
(YHKIIMOHATIBHOTO MPOLIecCa OPTaHU3alUY UITH
aJIMIUHHCTPATHBHOTO PETJIaMEHTa OpraHU3aIluu Ha
COOTBETCTBUE TPEOOBAHUSM U IIEJIEBBIM MOKa3aTeNsIM
nporiecca

Pa3paboTka npeanucanuii o ycTpaHEHUIO
HECOOTBETCTBHH JICATEITHHOCTH TPEOOBAHUSIM KPOCC-
(GYHKIIMOHATIBHOTO MPOLIecca OPTaHU3aAlUY WK
aJIMHHHCTPATHBHOTO PETJIAMEHTA OpTaHM3aIIH.
Pexomennyembie ucrounnku: Paznen 8 (NeNe 3-5)
Paznen 9 (NeNe 1-5)

CUTYallMOHHBIX U
MPAKTUYCCKHX 3a]1ad.
3amuTe MpakTUYECKOM
paboThI

Tema 1. CyIHHOCTL, HeJIn, 3a1a4i 1 MMoKa3aTe/JIu 6H3Hec-np0necc03

HCJ’IBIO IMPOBCACHUA CCMHUHAPCKOI'0 3aHATHA 110 )IaHHOﬁ TEMC SABJISICTCS 3aKPCIIJICHHUC
" IIPOBCPKa 3HAHMU T10 TEME JICKIINU, 06CY)KI[GHI/IC AUCKYCCHOHHBIX BOIIPOCOB, CBA3AHHBIX

C OpraHu3adlMOHHBIMHA 6I/I3HCC-HpOI_[CCC3MI/I.

Tema 2. Buabl On3Hec-nmpouneccon
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HGJII:IO IMPOBCACHUA CCMHHAPCKOI'O 3aHATUA SABJIICTCA (i)OpMHpOBaHHG ITIOHMMaHUA
3HAYUMOCTH 6I/I3H€C-HPOHCCCOB OopraHu3alnuu. 3aHsgaTue nmpeamnojgaractT peHiCcHUC Hu

00CYyXI€HHE MPAKTUYECKUX 3a]1ay.

Tema 3. Ynpasiienue Ou3Hec-nmpoueccamu npeanpusiTus

Llenbto MpoBEIEHUSI CEMUHAPCKOTO 3aHATHUS SABISETCS YIiyOJeHHe M 3aKpeIuieHHue
3HaHUHN B 00J1aCTH OM3HEC-TIPOIIECCOB, OMPEACIAIONINX AEATeIbHOCTh KOMITAHUH.

3aHATHE IPEATNONaraeT peueHne 1 00CyKIeHUE 3a1a4 10 BBISBICHUIO 0COOEHHOCTEMH

OU3HEC-TIPOLIECCOB MPEATPUATHS.

Tema 4. Onucanue U MoeJTUPOBAHNE OM3HEC-TIPOLIECCOB NPEANPUSTHS
Lenpio mpoBeneHHs] CEMUHAPCKOTO 3aHSITHUSl BBICTYNAET YIUIyOJICHHOE M3y4YeHHE U
MOJTyuYeHUE TMPAKTUYECKUX HABBIKOB OMUCAaHUS U (HOPMUPOBAHMS SIEMEHTOB OH3HEC-

Impomnccca.

Tema 5. Texnousorus (cxema) OU3HeC-NMPOLECCOB NMPeANPUATHS
Llenpro mpoBeieHUsI CEMUHAPCKOTO 3aHATUS SIBIIETCA yriayOJieHue U 3aKpervieHue

3HaHUHU B 00J1aCTH pa3pabOTKU OU3HEC-TIPOLIECCOB.

Tema 6 MeToabl aHaiu3a OU3HEC-NIPOLIECCOB

L[eJ'IBIO IMPOBCACHUA CCMHUHAPCKOI'O 3aHATHUA ABJISACTCA er’Iy@]’IeHI/Ie M 3aKPCIICHUC

3HaHUI B 00JaCTH aHa/IU3a OU3HEC-TIPOIECCOB IPEANPHUSATHUA.

Tema 7 KOHTPOJIJIMHT 1 MOHUTOPHUHTI MPOLECCOB

[{esbro IpoBEACHUA CEMUHAPCKOIO 3aHATHS 110 JAHHOU TEME ABIIACTCS 3aKPEIICHUE
Y IIPOBEpKa 3HAHUH MO TeMeE JIEKIIMH, 0OCYKJIEHUE NUCKYCCUOHHBIX BOPOCOB, CBA3AHHBIX

C KOHTPOJUIMHTOM ¥ MOHHUTOPUHTOM OM3HEC-TTPOIIECCOB..

Tema 8 CoBepuieHcTBOBaHHE OM3HEC-TIPOLIECCOB OPTraHU3ALNM.
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HGJILIO IMPOBCACHUA CCMHHAPCKOI'O 3aHATHUA ABJISACTCA yrHY6HeHI/I€ " 3aKpCIICHUC

3HaHUH B 00JIACTH MOJEIMPOBAHUS U ONTUMHU3ALUU OU3HEC-IIPOLIECCOB.

6. YueOHO-MeTOAM4YECKOE 00eceueHHe IJI CAMOCTOSTEIbHOI padoThl

00y4aromuXxcs 1o AMCUUIJINHE

6.1 @opmMbI BHEAYITMTOPHOI CAMOCTOSITEJIHLHOI PadoThI

OcHOBHasl LIeJb CaMOCTOSTEIbHOM pabOThl CTYAEHTA MPU U3YUYEHUU JUCLHUIUIMHBI
— 3aKpENuUTh TEOPETUYECKHUE 3HAHUS, TIOJYYCHHbIE B X0/I€ JIEKIIMOHHBIX 3aHITHI.

B nporecce camocTosITeNnsHOM pabOThI CTYIEHTHI TOJKHBI OBJIAI€Th MPAKTUYECKUMU
HaBbIKAMU IIPOIIECCA YMPABJICHUS MApPKETUHIOM, PEIIUMB IMPAKTUYECKUE 3aJauH,
IPEICTAaBICHHbBIE B METOAMYECKHX YyKazaHusx kadenapsl. CamocrosiTenbHas padoTa
CTYJIEHTa B MIPOLIECCE U3YUYEHHUSI IUCUUTIIIMHBI BKJIIOYAET:

" OCBOGHHE PEKOMEH/IOBAHHOM MPENOIaBaTeIeM H METOXHUSCKIMH YKA3aHUAMH T10
JAHHOW IMCUUIJIMHE OCHOBHOM U JOTIOJTHUTENIHON y4eOHO JInTepaTyphl;
" m3yueHHe oOpa3OBATENBHBIX PECYPCOB (MEKTPOHHBIC Y4EOHHMKH, 3ICKTPOHHBIE
OMOJIMOTEKH, DIIEKTPOHHBIE BUJACOKYPCHI U JIP.);
" BBINOJIHEHHE JOMAIIHKX 331aHHil B BHJIE PEIICHHS OT/IEIbHEIX 33/(aY;
CaMOCTOATENbHBIN ouck nHpopmanuu B MaTepHere;
KOHCYJIbTALIMK 110 HauboJiee CI0KHBIM BOIPOCaM;
ydactue B paboTe HAyyHOro KpyXkKa Mo Kadeape U €XEroAHbIX CTYACHUYECKUX
HAy4YHbIX KOH(EPEHIIHIA;
" BBINOJIHEHHE KYPCOBOil paGOTHI;
NOATOTOBKY K 3K3aMEHY.

Ha camocrodrenbHyto paboOTy CTYJEHTOB, OOYYaloIIUXCS IO HAMPaBICHUIO

noarotoBku 38.03.02 «MenemxkmMeHT» Ha 04HYIO opMy oOydeHus: orBoautcs 40 4acos,

Ha OYHO-3a04HYI0 74 yaca (Tabnuia 7)
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Tabmuma 7
00yYarOIIMMUCS

— Ilepeyenp BOIPOCOB,
JVCLIUIIIMHBI

«YmpasiieHue

moarotoBku 38.03.02 «MeHeKMEHT)

OTBOJIMMBIX Ha CaMOCTOSITCIIBHOC OCBOCHHE
OM3HEC-TIPOIIeCCaAMM)

HaumenoBanue pa3zenos,
TE€M, BXOJIAIINUX B
JUCHUIUIUHY

YkazaHue pa3JiesioB U TEM,
OTBOJIMMBIX HA CAMOCTOSTEIIEHOE
OCBOCHHE 00YYAIOITUMUCS

®opMa BHEayAUTOPHOU
CaMOCTOATEITLHON pabOoThI

Tema 1. CymHocTs, 1€,
3aJla4d U IOKa3aTelnu
OM3HEC-TIPOIIECCOB

[lepempoextupoBanue OnuzHeC-
MIPOIIECCOB.

[TnatdpopmeHHass SKOHOMHUKA U €€
aneMeHThl. OCOOEHHOCTH
IaT(OPMEHHBIX PEATIPUATHN, X
TeHE3HUC

PaGora c yueOHOH, HAYIHOH H
CIIPABOYHOM JINTEPATYypOH;
MIOATOTOBKA K PELICHUIO
CUTYalLlMOHHBIX 33134 U
TECTUPOBAHHUIO.

Tema 2. Bunasl Ousnec-
MIPOIIECCOB

MesxdyHKUnOHaNbHBIE OU3HEC-
npouecchl. CTparernyeckoe
ianupoBanue 1o I'. Aucoddy, I
MuHnnoepry.

Pabota ¢ yueOHoii, Hay4HOI U
CIIPAaBOYHOMH JIUTEPaTypoOi;
MOJITOTOBKA K PEIIECHUIO
CUTYallMOHHBIX 3aJa4 1
TECTHPOBAHUIO.

Tema 3. Ynpasnenue
Ou3HEec-TpoleccaMu
NPEAIPUATHS

YPpoBHM JieTanu3aIuy MPoIEeccoB.
JelicTBus, mpoueaypbl, HallpaBICHUS
nestensHocTU. Onepanuy B
yIpaBJIeHUH OU3HEC-TIPOLIECCaMU

Pabota ¢ yueOHO#, HAyIHOU U
CIIPABOYHOMH JINTEPATYypOH;
MIOAFOTOBKA K PELIEHHIO
CUTYallMOHHBIX 337134 U
TECTHPOBAHHUIO.

Tema 4. Onucanue u
MOJICIMPOBaHNE OU3HEC-
IPOLECCOB NPEAIPHUATHS

Tumnsl 1e4TeNbHOCTH B OIMCAHUHI
ousHec-npoueccoB. [IpoekTbl
yIpaBJiieHHs OM3HEC-TIPOLIECCAMH.

Pabota ¢ yueOHoi1, Hay4HOI U
CIIPaBOYHOM JTUTEPATYypOH;
MOJrOTOBKA K PEILICHUIO
CUTYAI[MOHHBIX 33134 U
TECTUPOBAHHUIO.

Tema 5. TexHomOTHS
(cxema) OU3HEC-TIPOIECCOB
TIPEITPHUSTHS

Buset cxem OM3HEC-TTPOIECCOB.
PenmxuarpHHT OM3HEC-TIPOIIECCOB.
CtpoiiHbie CTPYKTYPBI CETMEHTOB,
HaTJISAHBIE CXeMbl (PMHAHCOBBIX
MTOTOKOB, CTPYKTYPBI SJIEKTPOHHOTO
JIOKYMEHT0000pOTa. MPEeUMYIIEeCTBA
MOJIETUPOBaHUS] OM3HEC-TIPOLIECCOB.

Pabora c yueOHOM, HAYIHOH H
CIIPABOYHOM JIUTEPATYPOil;
MOJITOTOBKA K PEIICHHUIO
CUTYallMOHHBIX 33124 1
TECTHPOBAHUIO.

Tema 6 MeToap! aHanusa
OHM3HEC-TIPOIIECCOB

AHanu3 pe3ylbTaTOB UMUTAIIHOHHOTO
MOJIEJIMPOBaHUs. AHAIINU3
pPe3yIbTaTOB MOJCIUPOBAHUE
BPEMEHHBIX XapaKTEPUCTHUK IMpoliecca
Y TIapaMeTPOB PECYPCOB (aHaJH3
JMIMHAMUKY BBITTOTHEHISI TIPOIIECCa).
AHanu3 pe3ynbTaToB PacueToB
CTOMMOCTHBIX XapaKTePUCTHK
nporeccoB (ABC —ananms,
MOONEPALMOHHBIN pacuer
CTOUMOCTH).

Pabora c yueOHOM, HAYYHOH H
CIIPABOYHOM JINTEPATYPOil;
MOJITOTOBKA K PEIICHHIO
CUTYallMOHHBIX 3a1a4 1
TECTHPOBAHUIO.

Tema 7 KoHTpOJIIMHT 1
MOHHUTOPHHT ITPOLICCCOB

[Toaxombl K ONpEe/IeIICHAIO YHCia
U3MEpSIEMBIX TTapaMeTPOB
(mepen30bITOK HHPOPMAIHN).
Cratuctrueckasi 00paboTka
Pe3yIbTaTOB U3MEPEHUM METPUK.
CamooleHKa. .

PaGora c yueOHOMH, HAYIHOH H
CIIPAaBOYHOMH JINTEPATYpOH;
MOATOTOBKA K PELICHUIO
CUTYallMOHHBIX 33134 U
TECTUPOBAHHIO.
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Tema 8 PaspaboTka npeanucanuii mo Pabora ¢ yueOHOM, HAyYHOH 1
COBEpLIEHCTBOBAHHE YCTpaHEHHIO HECOOTBETCTBHM CIPaBOYHOM TUTEPATYPOH;
JICSITEIIbHOCTH TPEOOBAHUSIM KPOCC- MTOATOTOBKA K PEIICHUIO
OWM3HEC-TIPOIIECCOB
(YHKIIMOHAJILHOTO TpoIiecca CUTYAI[MOHHBIX 3a/1a4 U
OopraHn3anuu. OpraHu3aluyu uin TECTUPOBAHUIO.
aJMMHHACTPATUBHOTO PEerjaMeHTa
OpraHu3aluu

6.2 IlepeueHb BONPOCOB, 3aJaHUii, TeM /JA MOATOTOBKM K TeKylleMy

KOHTPOJIIO

[IpoBenenne ayaUTOPHOM CaMOCTOSTEILHON pabOThl MPEIoyiaraeT KOMaHIHYIO

paboTy MpU MOArOTOBKE COOOUIEHUN MO aHAIU3Yy JMTEPATYPHBIX HCTOYHHUKOB (KHMT,

CTaTeil, MaTepualioB KOH(EpeHIui) Ha 3aJaHHYI0 TeMy, IOATOTOBKY OTBETOB Ha

KOHTPOJIBHBIC BOIIPOCHI 11O TCMaM AUCHUIININHBI, IIOATOTOBKY pe@epaTOB.

KonTposibHbIE BOIIPOCHI

1. B ueM 3aKar049aroTcs OTIINYUTEILHBIE OCOOCHHOCTH MOHSTHUS ((6I/I?>H€C-HPOII€CC»?
2. IlosicauTe 3HaUYCHUS TCPMHUHOB (IIPOU3BOJACTBO», «OICpaLUA», KIIPOLCCCH.

3. [lepeuncinTe COCTaBHBIE 3JIEMEHTHI ONEPAUOHHON CHCTEMBI OpraHU3allHH.
4. TlosicHUTE CBSI3b MMOHATUI «OIEepanus» U «OU3HEC-TIPOLIECCH.

5. B ueM oTiMuue mpOU3BOACTBEHHOM CTPYKTYpPbl NPEANPHUSATHS OT €ro oOmiei

CTPYKTYpPBbI?

6. Kakue TpebGoBanusa mpeabsaBiaioT ctaHaapthl cepuu 1SO9000 x opranuzanuu

Ou3HEC-TIPOIIeCcCOB?

7. IIpouieccHbI MOAXO U MPOLIECCHO-OPUEHTUPOBAHHASI OPTaHU3AIA.

8. Kak oTpakaercs ucnonp30Banue HHGOOPMAIIMOHHON CUCTEMBI B OU3HEC-Tporiecce?
9. Yro npencraiseTr cobor MoAeIUpOBaHUE OM3HEC TTPOLIECCOB.

10. OcHOBHBIE TPUHLIMIIBI MOAETUPOBAHUS

11. Yto Ha3bIBaeTCs MOJIENIbIO OM3HEC-TIpOlIecca.

12. OxapakTepusyite BUAbI MOJieNiel OM3HEC-TIPOIIECCOB.

13. HazoBuTe METObI MOACIUPOBAHUS OU3HEC-TIPOIIECCOB.

14. ITosicHuTE NpaKTUYECKOE MPUMEHEHHE MOJEIMPOBAaHNS OU3HEC-TIPOIIECCOB.

15. Yto Takoe NeKOMIIO3UIUs Juarpamm?

16. B ueM 3akiroyaercs MHOPANOK AOMHUHUPOBAHUS NPU IMOCTPOCHUU MOJEIU B

Pa3JINYHBIX

17. sHoTanmugax?

18. Kak Ha3pIBaeTCs MCXOIIIAasl CTpEJKa U3 HWKHEW TrpaHH padOThl B HOTAlUU

IDEFO.

19. Ins gero ucnosnb3yrorcs MCOM koa?
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20. Kak otoOpakaioTcs [JaHHbIE Ha JWarpaMMme, KOTOpPbIE HE Ba)KHBI JIJIs
oTOOpakeHus Ha

21. maTepuHCKOW/noYepHel guarpamme?

22. ]Iy 4ero UCHOoIb3YIOT JUarpaMmy JI€peBO y3JI0B?

23. Kakux mpaBui CHHTaKCHCa CTPOro HpuAepkuBaroTcs npu nocrpoeHun FEO
JarpaMmbl?

24. Kakoii BU3yasbHbIN MMPU3HAK HA IUarpaMMme JIeKOMIIO3UPOBAHON paboThI?

25. Jlns yero ucnons3zyror ABC ananus?

26. Kakue napameTpbl BXOJAT B XapaKTEPUCTUKY CTOUMOCTH pabOThI?

27. B kaxoit HoTtanuu crpositcs workflow diagramming?

28. Kakue TUIbI CTPEJIKU UCIIONBb3YIOTCS Ha quarpamMme B Hotauuu [IDEF3:

29. YUto mpegycMaTpuBaeT CTpPEJIKA TUIIA OTHOILICHUS HA JWarpaMMme B HOTAIUU
IDEF3?

30. Yto yka3wiBaeT ctapmas crpenka (Precedence) B Horanuu IDEF3?

31. Kakue npaBusia pa3MelleHus IepeKPeCcTKOB Bbl 3HaeTE?

32. B kako# HOTallM¥ UMEET 3HaUYCHUE HAITPaBJICHUE BXOXKICHUS CTpeku B padoTy?

33. Jnst yero UCnoiab3yroT 00beKkT-cchbuIKy (Referent)?

34. Jlns noctpoenus nuarpaMmbl DFD ucnons3yroT HoTanuoo?

35. Kakoe coxepxaHue mnepekpecTka Tumna cuHxpoHHoe «MJIM» B ciydae
Pa3BETBIICHUS CTPEJKU?

36. Kakue 00bekThl cofepxxut auarpamma IDEF3?

37. Ha xakoii quarpaMMe HUCIIOIb3yETCs ABYCTOPOHHSIS CTpeKa?

Tembl 17151 TOATOTOBKH pedepaToB

[IpuHIUMIIBI BBIIETEHUS] OM3HEC-TTPOLIECCOB.
PecypcHoe okpy:KeHue MPOIIECCOB HA Pa3HBIX YPOBHAX ONKMCAHUSA
[IpoGema 11e10CTHOTO OonKrcaHusi OU3HEC-TPOIIECCOB.
[Toaxo/1bl K ONMMCAHUIO OPTaHU3ALMOHHOU CTPYKTYPHI.
MeTtoabl aHaM3a MpoLeCcCOB
Jlornueckuii ananus.
AHanu3 coOI0IeHNs METOI0JIOTUY ONMCaHUs. AHAINU3 OMIMOOK Ipolecca.
AHanu3 TONOJIOTMH MpOLIEcCa, B TOM YHWCJE JIOTMKM BBINOJHEHUS Ipolecca.
AHanu3 XxapakTepUCTHK ITpoliecca (aHaIu3 JaHHBIX MOHUTOPUHTA).
9 Amnanu3 MarepuanbHbix, Texuuueckux u UT pecypcos.
10 Ananu3 puckoB mporecca.
11 Ananu3 pe3ynapTaToB aTTeCTalvu U ayauTa
12 KOHTpOJUIMHT U MOHUTOPUHT OM3HEC-TTPOLIECCOB
13 Hcnonb30BaHKE KOJMMYECTBEHHBIX U KAUECTBEHHBIX METPUK
14 KnroueBble MOKa3aTeNny pe3yabTaTUBHOCTH PE3yJbTaTa U KIKOUYEBbIEC MIOKA3ATENN
Pe3yJIbTATUBHOCTH IpOLECCa

CO 1O\ DN N W —
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15 W3mepeHue napaMeTpoB U XapaKTEPUCTHK MPOILIECCOB

16 Tlogxoapl K OMNpENECNICHUIO YKCIa HM3MEPSEMBIX MapaMmeTpoB (Mepern30bITOK
uHbOpMAaITUN)

17 Craructuueckas o0paboTka pe3yabTaToB u3MepeHuit MeTpuk CamoolrieHKa

C 1menpl0 CTUMYJIMPOBAHUS CHUCTEMATHYECKOM IOJATOTOBKHM  CTYACHTOB K
MPAKTUYECKUM U CEMUHAPCKUM 3aHATHSM MO JUCIUIIIMHE BBOJUTCS KOMIUIEKCHBIN MOJIXO0/
K OLICHKE, MOJIy4aeMOW CTyJEHTaMH MO UTOTaM HM3Y4YeHMs JUCHMIUIMHBL. Ha ocHOBaHUM
MOJIOXKEHUSI O CUCTEME OIEHKH 3HAHUM CTYIeHTOB B DMHAHCOBOM YHUBEPCUTETE JEHCTBYET
100-6anypHast cucTeMa OLICHKU 3HaHUI. DTO 03HAYAET, YTO OLICHKA, [T0Tydaemasi o uToram
W3YUYCHUs] JTUCLUMIUIMHBI, COCTOUT U3 JABYX dYacTel: TEKYIIEero KOHTPOJS CTYJIEHTOB —
MakcuMalibHas oleHka 40 OaoB W pe3yJbTaToB paboOThl Ha 3a4eTe — MaKCHUMajbHas
onenka 60 6aI0B.

Tekymuii  KOHTPOJIb  OCYIIECTBJISIETCS B X0J€ ydeOHOro mpolecca U
KOHCYJbTUPOBAHUS CTYACHTOB, MO PE3yJIbTaTaM BBIMOJHEHUS CAMOCTOSATENIbHBIX PadoT.
OcHOBHBIMH (hOpMaMU TEKYIIIETO KOHTPOJISI 3HAHUM SIBJISFOTCS:

) 00CY)K/IeHU€ BBIHECEHHBIX B IJIAHAX CEMHHAPCKUX 3aHSATUM BOMPOCOB TEM U
KOHTPOJIbHBIX BOIIPOCOB;
pelieHue 3ajad, TEeCTOB W WX OOCYXKICHHE B TOYKH 3PCHHS YMCHUS
dbopMyIUpOBaTh BBIBOJIbI, BHOCUTh PEKOMEH/IAIINKU U MPUHUMATh a/ICKBaTHBIC
yIpaBJICHYECKUE PEIICHUS;
BBHITIOJTHEHUE KYPCOBOM pabOTHI;
00CyKJIeHHE 3aKOHOIATEIbHbBIX, MPABOBLIX U HOPMATUBHBIX AKTOB.

40 6ayoB, MOTYYCHHBIC CTYJICHTOM B TEUEHHUE CEMECTpPa, JOJDKHBI 03HAYaTh CaMYHO
BBICOKYIO XapaKTEPUCTUKY €ro padoThl. Takol Oaymi mojy4aroT CTYJEHTHI, KOTOpbIe Ha
CEeMHHApPCKUX M TMPAKTUYECKUX 3aHATHSAX CHUCTEMAaTHUYECKH ITOKAa3bIBAIOT BBICOKUE
pe3yJbTaThl IPH ONPOCaX, MPOSBIISIOT aKTUBHOCTh IIPH 00CYKACHUU U3YYaeMbIX MPOOIIEM,
B [MOJTHOM 00bEME BBITIOJIHSIOT YYEOHYIO TPOTPAMMYy, HE UMEIOT MPOIYCKOB.

Btopas cocTaBmsromias oreHHBaeT padoTy Ha dK3aMEHE U HE MOKET MpeBbImaTh 60

0aJuIoB.
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O n1aHHOM TOJXOJIe K OLIEHKE 3HAaHUW CTYJEHTOB IpernojaaBaTellb WHOOPMUpPYET
CTyJICHTOB Ha TIEPBOM CEMHHApPCKOM (MpakTU4YeckoM) 3aHsATuM. Ha mnocnennem
CEMUHAPCKOM 3aHATUU CTYJIEHTaM COOOIIAeTCsl OIEHKa, KOTOPYI0 OHU TOJNYyYaroT IO
uToraMm padotsl B ceMectpe. CTyI€HThl MOTYT YJIYUIIIUTh CBOIO OLIEHKY 110 UTOTaM padOThI
B CEMECTpE 3a CUET OTPAOOTKHU MPOIMYIIEHHBIX 3aHITUH.

[IpoMeXyTOUHBI KOHTPOJIb MO Y4YeOHOW MHUCIMIUIMHE TMPOBOAMUTCSI B (QopMme
9K3aMeHa B MMUChbMEHHON (hopMe B BHJIE OTBETOB Ha BOMPOCHI IK3aMEHAIIMOHHOTO OWIIeTa.

Kpurepun OamibHO-pEHTUHTOBON OIICHKM TEKYIIETO KOHTPOJS YCIIEBAEMOCTH
CoJIepKaTCsl B COOTBETCTBYIOIIMX METOUYECKUX PEKOMEHIanusX Kadeapol « MeHeHKMEHT

U MAapKETHUHI».
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7 ®OHI OLEHOYHBIX CPEACTB JJS NMPOBEACHHUSI NMPOMEKYTOYHOU ATTEeCTAIMHU

00y4arImuxcs M0 JUCUMIIIIMHE

[lepeueHb KOMIETEHLIMI U MX CTPYKTypa B BHUJI€ 3HAHWUW, YMEHUU COIEPKUTCS B
paznene 2 paboueit mnporpammbl «llepeyeHb TMIAHUPYEMBIX PE3YJIbTATOB OCBOCHUS
o0pa3oBarenbHON MporpaMMbl (TIEpeueHb KOMIIETEHIIMM) ¢ yKa3aHHUEM HHAMKATOPOB UX

JNOCTHXKEHHUS U IJITAHUPYEMBIX PE3yJbTaTOB OOYUYEHHMSI MO JUCIUTLTHHE .

Tumnosble KOHTPOJIbHBIC 3aJaHUA HWJ/IM HHBIC MAaTEpPHAJDbI, HCOﬁXOﬂI/IMbIe AJIA OIMCHKH

HHIAUKATOPOB NOCTHKCHUS KOMHeTeHHI/Iﬁ, yMEHHﬁ Y 3HAHUM

Bonpocwt ona noocomosku k skzameny:

1 Mcropust MmonenupoBaHusi OM3HEC-ITPOLIECCOB.

2 Texyuiee COCTOSIHME U MEPCIIEKTUBBI OPTaHU3aLHOHHOTO YIIPABIICHMUS.

3 CuCTEMHBIN MOAX0] K ONUCAHUIO0 SKOHOMUYECKUX OOBEKTOB.

4 Cas13b "OKpyX’eHUE-BHYTPEHHSIS cpena’ Mpyu OMUCAaHUU IKOHOMUYECKUX OOBEKTOB.
5 CuctemaTu3zanus MoJX00B K OIMCAaHUIO0 OM3HEC-TIPOLIECCOB.

6 CylecTByIOIUE METOJbl MOJCIUPOBAHMUS OW3HEC-TIPOIECCOB U MPUMEPHI  HX
UCIIOJIb30BaHUSI.

7 OCHOBHBIE TIOJIOKEHUST KOHIEMIIUN PEMH)KMHUPUHTA OU3HEeca.

8 [lonsiTue 6M3HEC-CUCTEMBI M OM3HEC - MTPOoIIecca, BUJIbI OM3HEC — MPOIIECCOB.
9 CocTaBHbIE YaCTH U 3Tallbl IPOLIECCA PEUHKUHUPUHTA.

10 Heob6xoauMble U IOCTATOUHBIE YCIOBUS YCIEIIHOTO PEUHXUHUPUHTA.

11 IlocneacTBust OCyMIECTBIEHUS] PEUHKUHUPHUHTA.

12 ITpyunHBI ¥ IpUMEPHI HEY1a4 NPU IPOBEACHUN PEUHKUHUPHUHTA.

13 HCTpYyMEHTHI peHHKXKUHUPUHTA OU3HEC - POLIECCOB.

14 Ilo3unmoHupoBaHWE KOMITAHWM HA 3Tanax )KM3HEHHOTO IUKJIA.

15 CucreMsl O1IIEHOYHBIX TAPAMETPOB KOMIIAHU.

16 @yHKIIMOHANBHO-CTOUMOCTHOW aHAJIM3.

17 Anann3 1o0aBOYHON CTOMMOCTH.

18 KoHKypeHTHBIH npoduib KOMIAHUU.

19 [IpuknanHble HHCTPYMEHTBI aHAJIN3a U MOAEITUPOBAHUS.

20 OcHOBHBIE 3Tallbl MOAEIUPOBAHUS OU3HEC-TIPOLIECCOB.

21 Crparerus. buznec — nmpoiiecc.

22 H>)XUHUPUHT KOMITAaHUU.

23 OreHka MpoeKTa.

24 HCcTpyMEHTAIIbHBIE CPEJICTBA MOJICITUPOBAHUS OU3HEC-TIPOIIECCOB.

25 IlpuknagHble aceKThl MOAECIUPOBAHUS OU3HEC-TIPOLIECCOB.

26 Opranu3anmoHHO-(PYHKIIMOHATIHHOE MOIETUPOBAHNE OM3HEC-TTPOIIECCOB.
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2’7 bu3zHec-npoLecCHOE MOIEIUPOBAHHUE.

28 Mojenu GUHAHCOBOM CTPYKTYPHI.

29 NudopmaiimoHHbIE MOJIEITH.

30 OcoOGeHHOCTH TPAKTUYECKON pean3aiii peNHKUHUPUHTA OU3HEC — ITPOIIECCOB.

31 CocraBieHue nporpaMmbl pEUHKUHUPHUHTA.

32 Kpurepun OlleHKA peMHKUHUPUHTA OU3HEC — MPOLIECCOB.

33 Onucanue uenen npeanpusaThs.

34 Onucanue coctaBa OM3HEC-IIPOLIECCOB MPEATPUSITHSL.

35 [MapameTpsl U OKpYyKEHUE OU3HEC-TTPOIIECCOB.

36 Monenps Ou3HEC-TPOLIECCOB MPEANPUATHS

37 Onucanue uenen npeanpusThs.

38 Onucanue coctaBa OM3HEC-TIPOLIECCOB MPEATPUSITHSL.

39 IMapameTpbl U OKpyKEHUE OU3HEC-TTPOLIECCOB.

40 Mopenb OU3HEC-TIPOIIECCOB MPEITPUITHS

41 Ilpaktnueckoe ucrnoiab3oBanne UML 1o moaroroBke K pa3pabOTKe W BHEIPEHUIO
CUCTEMBI YIIPABJIEHUS IPOU3BOACTBOM.

42 Meronuka oOpraHu3allid W TPOBEACHUS paboT 1Mo OU3HEC-MOACIUPOBAHUIO C
UCII0JIb30Ba-HUEM naketa UML.

43 [Ipumeps! yripaBiieHHs] TPOU3BOJACTBOM HA MPAKTHUKE.

44 TIpumepsl MoJienel OU3HEC-TIPOLIECCOB MPEATPUSITHSI.

HpuMep IK3AMEHAUUOHHO20 ounema

OEJIEPAJIBHOE I'OCYJAPCTBEHHOE OFPA3OBATEJIBHOE BIOJPKETHOE
YYPEXJAEHUE BBICHIEI'O OBPA3OBAHIMA
®UHAHCOBBI YHUBEPCUTET
IPU TIPABUTEJbCTBE POCCUCKON ®EJEPALIUN
Kpacnogapckuii puinan @UHYyHHBEpCUTETA
2024/2025 yuebHblii rog
Kadenpa «MeHemKxMEHT 1 MAPKETUHI)

9K3AMEHALMOHHBbIU BUINET Ne 1

Hanpasnenue noaroroBku « MeHeKMEHT,
npoduis «KMEHEeIKMEHT OpraHu3aIiny, «Y IpaBIeHHE TPOSKTaMI»
JucuumuinHa «YnpaBieHue OU3HeC-1IpoLeccaMm

ban- | Uroro
3amaHus IK3aMeHAIIMOHHOT0 OUJIeTa JIbI BbI€
BPC | 6anbl
Bomnpocksr:
1 | Opraam3anuoHHO-(YHKIIMOHAIEHOE MOJICTHPOBAHUE OM3HEC-TIPOIIECCOB 18
2 | IIpuMepsl Moaerneii OM3HEC-TIPOIIECCOB TMPEITPUATHS 18
3anayva:
3 | [Ipennoxxkure KOMIUIEKC MEPOMPHUATHI MO NPOABMKEHUIO MPOIYKUUU MPOMBIIUIEHHOTO 14
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MIPENPUATHS HAa HOBBIA PBIHOK
TecroBble 3agaHus:

4 | CormacHO MapKETHHTOBOH KOHIENIWH, A 3PQPEeKTUBHOrO (YHKIHOHHUPOBAHUS B
YCIIOBUSIX PBIHOYHON SKOHOMHUKHU TPEANPHUITHE IOJIKHO CTPEMUTHCA K MOTYyYEHHUIO
MaKCHUMaJIbHOW NPHUOBUIM OT CBOEH AEATEIBHOCTH 3a CUET:

a) ToAJep)KaHHE MAaKCHUMAaJbHBIX, JOIYCKAeMbIX KOHBIOHKTYpOW pbIHKA, LEH Ha 5
TOBApHI;

0) MaKCHUMaJbHOTO CHIKCHHUSI M3IEPKEK HMPOM3BOACTBA;

B) HawIydllee YAOBJIIETBOPEHUE CIpOCa KIMEHTYpPhl Ha TOBapbl Hanbojee BBITOAHBIM

JUISL IPEANpUITHS 00pa3oM.

5 | MapkeTuHroBasi KOHLENIMs MpeAnojaraeT, 4ro IJIaHUPOBaHHE KOMMEpUYECKOMH
NESTEIbHOCTH HAYMHACTCS:

a) ¢ pa3pabOTKH HOBBIX TOBApPOB W YCIIYT; 5
0) ¢ aHanM3a JAHHBIX O CIIPOCE Ha TOBAphl M YCIYTH;

B) C IUIAHUPOBAHUS MEPONPHUATHI IO OpraHU3alMKd NPOU3BOACTBEHHOH 0a3bl
IPEANPUSITHUSL.

UTOro 60

PaccMoTpeHo u yTBepKACHO Ha 3aceaHuu Kadeapbl
[IpenonaBarens: H.H.I'pu6ox

3aBenyromiuii kageapoit X.A.Koncrantunuau

Ilpumepvr mecmoegwvlx 3a0anuil

1. OnuH w/uim rpynna Xo3sHCTBYIOINX CyObEKTOB (FOPHIMUECKUX W/HITH (PU3UUECKHX JIMIL), BXOJSIIUX B OOIIYIO
MIPOEKTUPYEMYIO TPYIIITYy OPTaHHU3AIMH SBIISETCS:

a) busnec-equHuIEeH;

b) BbusHec-mapTHEpOM;

¢) busnec-mponeccom;

d) BusHec-cTpyKTypOi.

2. Cneuuduyeckas opraHiu3alMoOHHAasE CTPYKTYpPa, BO3TJIaBisieMasi pyKOBOIUTENIEM MTPOCSKTa U CO3/[aBacMasi Ha
MEPUOJT OCYIIECTBICHHUS TPOSKTA 3TO:

a) Komanna npoekra;

b) I'pynmna coTpyaHUKOB

c) Pabouas rpymnma;

d) TBopueckuil KOJICKTHB,;

e) CTpyKTypHOE Mojapa3iesieHre

3. OcMbICIIeHNE U MOJICIIMPOBAaHUE OU3HEC-TIPOLIECCOB, KOTOPHIE MO3BOJISIOT OCTUYb HAMITYYILIEr0 KauecTBa
JIeSITEIIFHOCTH (PMPMBI, OLIEHNBAEMOH 10 CIIEAYIOIIUM OKa3aTesIM: CTOUMOCTb, YPOBEHb CEPBHCA U TEMITBI pPOCTa
MIPOJIYKTOB:

a) WmxuHUpUHT OU3HEC-TIPOIIECCOB;

b) CToMMOCTHOH WH)XHUHUPUHT;

¢) TexHONOTHMYECKU WHXUHUPUHT;

d) KoHCynpTanmoHHbIH HHKAHUPHHT.

4. NmXuHUPUHT OM3HEC-TIPOLIECCOB MPEATIOIaraeT OIIeHKY KOMITAHIH IO CIEAYIOIINM OKa3aTeIsIM:
a) CTOMMOCTh, YPOBEHBb CEPBHCA, TEMIIbI POCTA MPOIYKTOB;
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b) cebGectonmMocTb, BEIpYUKa, YUCTas TPUOBLIL;
C) TEeMIIbl pOCTa MPOAYKTa, TEMIIBI POCTA PBIHKA, TEMIThI POCTa KOMITAHHY;
d) CTOMMOCTB, YPOBEHb CEPBHUCA, KOIMYECTBO COTPYAHUKOB.

5. CaMBIM pacTipoCTpaHEHHBIM BHJIOM WH)XKUHUPHHTA SIBIISIETCS:
a) KoHCynbTalMOHHBIH HHXUHUPHUHT;

b) CrpouTenbHBIN HHXUHUPHHT,

¢) TexHONOTHYECKU WHXUHUPUHT;

d) CTOMMOCTHOM WHXKUHUPHHT.

6. KoHTpaKT Ha KOHCYJIbTATUBHBII HHKUHUPUHT PETYIUPYET OTHOIICHHUS MEKITY:
a) 3aka34uuKoOM W KOHCYJIbTAaHTOM;

b) 3aka3yvKOM M UCIIOJHUTEIIEM;

c) KoHcynbTaHTOM U UCTIOJTHUTETIEM

7. IlpuHIMIT NeHTpaTU3auu OU3HEC-TpoLiecca MPe/noiaraer:
a) Hanuuue oTHEeIBHOTO UCTIONHUTEINS

b) Hcnonbs3oBanue MHGOPMAIIOHHBIX TEXHOJIOTHIA;

¢) IlocrostHHBII aHaK3;

CriocoGHOCTS TIporiecca K N3MEHEHHIO

8. [IpuHIMIT CHCTEMHOCTH OU3HEC-TIPOIIecca MPEANoaraeT:
a) Hanu4ue OTaebHOrO UCTIONHUTEIS

b) Hcnonp3oBanne nHOOPMAIIOHHBIX TEXHOJIOTHIA;

¢) IlocrostHHBII aHaTN3;

d) CnocobHOCTB MIporiecca K U3MEHEHUTO

¢) Jloruky nocinenoBaTeIbHOCTH LIArOB

9. [IpuHIMIT TOCTOSIHHOTO COBEPILICHCTBOBAHMS OM3HEC-TIPOIIECCOB MPE/II0IAraeT:
a) Hanmuune oTneIBHOTO UCTIONHUTEINS
b) Hcnonb3oBanue HHPOPMAIOHHBIX TEXHOJIOTHIA;
¢) IlocrosiHHBII aHaK3;
d) CmocoOHOCTE Tporiecca K I3MEHEHHIO
e) Jloruky mocinenoBaTeIbHOCTH IIArOB.

10. IpuHIMT aBTOMATU3AUN OH3HEC-TTPOIIECCOB MPE/INOJIAracT:
a) Hanu4ue oTaeNbHOr0 HCTIOTHUTEIS

b) Hcnonp3oBanne nHOOPMAIIOHHBIX TEXHOJIOTHIA;

¢) IlocrosiHHBII aHATN3;

d) CnocobHOCTB MIporiecca K U3MEHEHUTO

¢) Jloruky nocinenoBaTeIbHOCTH LIArOB

11. IlpuHIUI aAanTUBHOCTH OM3HEC-TIPOIIECCOB MPEATNOIaraeT:
a) Hanmuune oTneIHHOTO UCTIOMHUTEINS

b) Hcnonb3oBaHue HHPOPMAIIOHHBIX TEXHOJIOTHIA;

c) IlocrosiHHBIN aHANN3;

d) CmocoOHOCTE Tporiecca K I3MEHCHHIO

e) Jloruky nocneoBaTeIbHOCTH IarOB

12. K ocHOBHBIM OH3HEC-TIPOIIECCAM OTHOCHT:

a) Ilpormeccer, cozmaromue 100aBICHHYIO CTOUMOCTE;

b) IIpormeccol, obecnieunBaromue pabodee COCTOSIHIE OPTaHU3AINU U €€ TIPOU3BOICTBA;
c) IIpormeccel, oGecrieunBarONIe COBEPIICHCTBOBAaHHE KOMITAaHU,

[Ipormeccel, oGecTieynBaroNIie ypaBIeHHe OpraHu3aluei n e€ CHCTEMaMH.

13. K BcriomoraTenbHbIM OU3HEC-TIPOIECCaM OTHOCST:

a) Tlporecchl, cozmaromniye q0O6ABICHHYIO CTOMMOCTS;

b) Ilporiecchl, obecrnieurnBaroiue padouee COCTOSIHUE OPraHU3aIMy U €€ POU3BOICTBA;
¢) Ilpomecchl, 06ecmeunBarOIINe COBEPIICHCTBOBAHHE KOMITAHHH;

d) I[porieccrl, 0becneunBaroIIie YIpaBIeHHE OpraHu3alnuei u e€ CHCTeMaMu.

14. K 6uzHec-nporieccaM pa3BUTHSI OPraHU3alM1 OTHOCST:

a) IIporeccer, cozmaromue 100aBICHHYIO CTOUMOCTH;

b) IIpormecchl, obecnieunBaromue padbodee COCTOSIHIE OPTaHU3AIHU U €€ TPOU3BOICTBA;
¢) Tlporeccsl, oOecreunBaroIe COBEPIICHCTBOBAHHE KOMITAHUY;

d) Ipoteccrl, oOecneynBaIOINE YIPABICHUE OpraHM3aluel i e€ CHCTeMaMH.
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15. K busHec-mporieccaM ynpaBiICHUs OTHOCHT:

a) Ilpouecchl, coznaromnye q0OABICHHYIO CTOUMOCTB;

b) Ilpormecchl, obecnieunBaroiue padbouee COCTOSIHIE OPraHU3aIMU U €€ IPOU3BOICTBA;
¢) Tlporieccsl, 0OeceUnBarONIIE COBEPIICHCTBOBAHIE KOMITAHUM;

d) [pottecchl, oOecneynBaIOIINE YIPABICHAE OpraHU3aluel i e€ CHCTeMaMH.

16. TIpomeccamu, co3AAOMIMMH JOOABICHHYIO CTOMMOCTb, SIBIISTFOTCSI:
a) OcHOBHBIC OM3HEC-TIPOIIECCHI;

b) BcmomorarensHbIe OH3HEC-TIPOLIECCHI;

¢) bBusHec-mporiecchl pa3BUTHS;

busnec-nporeccel yrnpaBieHus.

17. K kakuM OH3HEC-TIPOIIECCaM OTHOCST JEATEIbHOCTh TAKMX CTPYKTYPHBIX MOApa3AeieHuil Kak Oyxranrepus?
a) OcHOBHBIE OH3HEC-TIPOLIECCHI;

b) BcmomorarenbHble GH3HEC-POIIECCHI;

¢) bBusHec-mpoueccsl pa3BuTHS;

d) Busnec-nporiecchl yrpaBieHus..

18. K xakum Ou3HEC-TIpoIieccaM OTHOCST ACATEIBHOCTh TAKUX CTPYK-TYPHBIX TOAPA3ICICHUN KaK OTICI
MapKeTuHra?

a) OcHOBHBIC OM3HEC-TIPOIIECCHI;

b) BcmomorarenbHbIe OH3HEC-TIPOLIECCHI;

¢) busHec-miporieccs pa3BUTHS;

d) Busnec-nporeccs! ynpaBieHusI.

Kirou x TeCTOBBIM 3aJaHUAM

No

BOIpOCa OTBeThI

1. a

. a
. e
. c
10. b
1. d
12. a
13. b
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14. c
15. d
16. a
17. b
18. a

IIpumepsbl IPAKTHKO-OPUEHTHPOBAHHBIX 3a1aHUMI

1. Ycmex uccnenoBaTebCKOM KOMaHAbl 3aBUCUT OT psiia (hakTopoB. Biuser nu Ha
yCIIeX y4acTHe YWICHOB KOMaH/Ibl B yIIpPaBiIeHUN?

2. HazoBute maru «uukinia JlemuHra

3. Kakywo wunHpopManuio AOJKEH MOJy4yaTh BJajeliell IMpoliecca 4TOObl BECTH
yIIpaBJIEHUE MPOLECCOM?

4. Moxer 11 OM3HEC-TIPOIIeCC CYIMEeCTBOBATh OTJASIBLHO OT OpraHU3aIuu?

5. Kakue notoku uHpopMaluy UCIoNb3yIOT MPU MPOBEICHUN aHaIU3a mpolecca?

6. CKOJIBKO MTPOIIECCOB, CBSI3aHHBIX C OCHOBHOM U BCIIOMOTaTEIbHOM JIEATEIbHOCTHIO,
[0 BallleMy MHEHHUIO, OOBIYHO BBIACIAETCS B OpPraHU3aIUsaX C YHCICHHOCTBHIO TepcoHasa
100-150 yenosek?

7. bwusnec-mporiecc ompemensieTcs Kak JIOTHYECKHM 3aBEPIICHHBIH  HAOOp
B3aMMOCBSI3aHHBIX W B3aMMOJEUCTBYIOIIUX BHJAOB JAESATEIBHOCTH, MOAACPKUBAIOIINIMA
NEATEeIbHOCTh OPTraHU3allUU U PEATTM3YIONIUHN €€ MOJTUTUKY, HAIIPABIECHHYIO Ha JIOCTUXKEHUE
MOCTABJICHHBIX 1IeJieid. [lepednciure OCHOBHBIE COCTABIISIONINE OM3HEC-TIpoliecca.

8. Kommanumsa OOO «IIpommam» 3aHUMaeTCs MNPOAAKEH MPOMBIIUICHHBIX
aKKyMYJISITOPOB. Y KOMITAHHHM B COOTBETCTBHHU C IJIAHOM BHEIPEHHUS HOBBIX OW3HEC-
MIPOLIECCOB €CTh MOTPEOHOCTh MEPEBECTH YaCTh COTPYJIHUKOB Ha yJaieHHYI0 padory. C
KaKUMH TpoOJeMaMH MOXKET CTOJIKHYThCS PYKOBOJICTBO MpHU IMEPEBOJIC MEpCcOoHala Ha
yaanéHHyI0 paboTy?

9. Kade «2 70XKM» OCYIIECTBIAECT PEUHXUMHUPHUHI Ou3Hec-mpoieccoB. Kakue
NEeUCTBUSI HEOOXOIMMO MTPOBECTU PYKOBOJICTBY MPEANPUSTUS?

10. Uto BKIIIOUAET B ceOst ATAN peMHKUHUPUHTA «BHEIpeHne HOBOM MOJIen Ou3HeC-
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MIPOIIECCOBY?

11. Yro BkiIIOUaET B ce0st 3Tan peuH>kuHUpUHTa «MoJIe-TupoBaHue CYyIIECTBYIOIINX
OM3HEC-TIPOIIECCOB, M X OICHKA?

12. Beero npu npoBeIeHUN PEVHKUHUPHUHTA BBIJEISETCS IIECTh OCHOBHBIX JTAaIlOB.
[Iepeuncnure 3TH 3TANBL.

13. 3akonunte omnpezaenenne «CTparerusi 03HayaeT o0Iee HarpaBiIeHUE U CIIOco0
UCIIOJIb30BAHUS CPENICTB JIJISl JOCTUKEHHUS. . ...

14. 3akonunte ppa3y «llenb B ”HHOBAITMOHHOM MEHEKMEHTE — 3TO TpebyeMoe Hiin
JKEJTaeMO€  COCTOSIHUE HWHHOBAallMOHHOW CHCTEMbl B  IUJIJAHUPYEMOM  MEPHUOJE,
BBIPAKEHHOE. ... ..... »

15. Tlpu peanuzanuu MnpoekTa MO PEHKUHUPUHTY B IPOU3BOJICTBEHHOM OTHAEIE
BO3HUKJIU KaJIpOBbIe Mpo0OiemMbl. PaOOTHUKY 11€Xa 10 U3roTOoBIICHHIO aeTanei No4 npoTus
pacuupenus nexa Nel, Tak Kak omacarlTcs, 4TO Ha 3TO MOXKET YUTH HU30BITOYHOE
KOJIMYECTBO ()MHAHCOBBIX PECYPCOB, YTO MOKET MOBIUATh Ha 3aICPKKY U COKpAICHUE
3apa0OTHOM IJIAThl COTPYAHUKOB. OmNpenenuTe K Kako TpyIe OTHOCATCS Oapbephl AJis
MIPOBEICHUSI N3MEHEHU OU3HEC-TIPOIIECCOB.

16. B kakux ciiy4asix MOTYT BO3HHKATh Oapbepbl U3 rpynimsl «Ilepconam»?

17. Ilpennoxxute pemieHus Jjisi Tpeo10jaeHrs 0apbepoB U3MEHEHUH, OTHOCSIIINXCS K
rpynne «Ilepconan»

18. Yto Takoe penHKUHUPUHT?

19. Kak HaspiBaetcst crmoco0 mepemadu pa3pabOTOK, TEXHOJOTUYECKHUX MPOEKTOB
KOMIIaHUSIM, PEaJIU3YIOIIUM NHHOBAIIMOHHBIE BUIbI IESITEIbHOCTH. ?

20.Kak onpenenstoTcs IIaHUPyEMbIE Pe3yabTaThl OM3Hec-mpolecca?

l. 3adeM MPOBOMAT aHAU3 OU3HEC-TIPOIIECCOB?

22. Ha npennpustud 1O MPOW3BOACTBY MOJIOUHOW MPOAYKIIMU TIPU aHAJIU3e
yIpaBJEHUs MPolieccaMu ObLIN BBISIBICHBI CJIEIYIONINE MPOOIEMBI:

- CIIMILKOM J0JIras JI0CTaBKa TOBapa 0 MPUJIABKOB MarasmHOB, H3-32 KOTOPOU
MPOAYKITUS TOXOIUJIA IO TTOKyTaTeaeld HECBEXKEeH, YTO MPUBETIO0 K U3MEHEHHUIO OTHOIIEHUS
MOKYyIaTesied K OpeH1y B XyAILYIO CTOPOHY;

-IPOCTOM TMPOU3BOACTBEHHOI'O 11€Xa, CBS3aHHBIM C 3aJE€P)KKOM IMOCTAaBOK MOJIOKA.
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Omnpenenute 3a7a4u 17151 ONTUMHU3ALUNA OU3HEC-TIPOIIECCOB.

23 Ha npeanpusiTuu 1O MPOU3ZBOJICTBY JACPEBAHHOM MeOEIM MOcie MPOBEICHUS
aHan3a OM3HEC-TMPOIIECCOB BhISIBUINCH HEOCTATKU:

- U3 ’KaN00 KJIIMEHTOB CTaJIO MOHATHO, YTO CPOKU IMOCTABKH CIUIIKOM OOJIbIINE;

- TPOMW3BOJICTBEHHBIA OTIEN BBIHYKJIEH ObUI MEPUOAMYECKH IMPOCTaUBaTh H3-3a
3a/Iep’KEK MOCTABOK JIAKOKPACOYHBIX MATEPHUAIIOB.

Ha ocHoBanuu oOHapy>KeHHBIX MPOOJIEM ObLTN MOCTABJIECHBI CIEAYIOIINE LETH:

- OPraHru30BaTh MOCTABKY JIAKOKPACOYHBIX MAaTEPHAJIOB B CPOK;

- YCKOpPUTb M3rOTOBJEHHME M TMOCTABKY TOTOBOM NPOIYKIMH 3aKa3uuKaM J10
yKa3aHHBbIX B fjorosope 10 nuei.

Kaxue mepbl He0OXOAMMO MPUHATH JUIsl TOCTUKEHUS TTIOCTABICHHON 1€ ?

24. Ilepeuncnute OCHOBHBIC MPUHIIUITBEI OU3HEC-TIPOIECCOB

25. Yro npenmnonaraeT NpUHIMI aallTUBHOCTH OM3HEC-TIporiecca?

26. Yrto npeamnosiaraeT NPUHIIMIT CHCTEMHOCTH OM3HEc-Tpoliecca?

27. Yto npenmnonaracT NPUHIMII LHEHTPATU3aId OU3HEC-TTPOLIECCOB?

IIpuMepbl OLEHOYHBIX CPEACTB /ISl TNPOBEPKH KaKA0H KOMIIETEHIIMH,

(popmupyemoit TUCHUNIIMHOA

Tabnuma 8 - TumoBble OLIGHOYHBIE CPEACTBA JUIS MPOBEPKU KAXKIOW KOMIETEHIINH,

dbopmupyemMoil TUCHUIIITUHON «YTpaBieHue Ou3Hec-nporieccamu» HampasieHus 38.03.02

«MeHeKMEHT
Kon HanmenoBanme HNuaukatopel 1OCTHXKEHUS TumnoBkle 3agaHus
KOMIIET KOMIIETCHITUH! KOMIIETCHITUH
CHITNH
IIKH-6 | cnoco6HOCTH 1. [Tpumensier 3ananue 1.
NPUMEHSTE UHCTPYMEHTapUU CylecTByer Jiu pa3nu4yue B CTPaTEeruax
OCHOBHDIC (HMHAHCOBOTrO MAapKETUHTA U CTpaTErusiX NPeanpusTusi?
METOEI MEHEIKMEHTA JUIs 3Ha11aH1/1e 2. 5
ynpaBHeHHfI; OLICHUBAET PEAJIOKUTE BApUAHT OpI‘aHI/ISEILII/IOHHOI/I
(uHAHCOBOTO MPHHAMaeMbIe (DHHAHCOBHIE CTPYKTYPBI U MAPKETUHTOBOM CITyKObI
MEHEKMEHTA DETIEHHS ¢ TOUKH 3PEHHUST HX NPEANPUATHS, YUCITEHHOCTE COTPYIHUKOB
st OUCHKH | BIHSHIS Ha CO3NAMME KoToporo- 50 Heil., Y KOMIIaHHH
OI[HOITpOd)PIJ'IBHBII/I 6I/ISH€C, KOMITaHUA BEACT
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aKTHBOB, CTOMMOCTH KOMIIaHUHU. CBOIO JICATEIHOCT Ha BHYTPCHHEM U
yIIPaBJICHUS BHCIHIHEM PbIHKAaX, HOMCHKJIaTypa
OrpaHHMYc€Ha, B KOMIIAHUU PEIIAIOTCA TOJIBKO
000pOTHBIM
TEKyIIUE 3aJla4l MapKEeTUHTa
KaruTajiom,
TIPUHATHUS 2. [TpoBoAUT pacyeTsl 3aganne 1.
MHBECTUIMOHHBIX | 3(DEKTHBHOCTH PEealbHBIX | ¥ K&KUTE IIIABHbIC MPU3HAKM MPH
o CCrMCHTAlU PBIHKOB HOTpe6I/IT€HLCKI/IX
peuieHuit, 1 (UHAHCOBBIX
N . TOBapoOB (HAIIPUMED, MPOTYKTOB IMTUTAHIS),
PCHICHHH 110 | THBECTULIUH, IIPUHUMACT TOBApPOB MMPOU3BOJACTBEHHO-TEXHHIECKOTO
(DMHAHCUPOBAHUIO | YIPABICHYCCKHUE PEIICHUS | Ha3HaueHus (HAPHUMED, IBETHBIX
110 BEIOOPY MCTOYHHUKOB METaJIIOB).
($uHaHCUpOBaHUS,
(OpMHUPOBAHUIO CTPYKTYPBI
KaluTalla U JOCTHKEHUIO
(¢brHaHCOBOM
3¢ (HeKTUBHOCTH
JIeATETbHOCTH KOMIIAHUU.
1. [Ipumenser 3ananue 1. [Ipoananusupyiite BIusHUE
pe3yabTaThl aHAJINA3a MOJIUTUYECKON U IKOHOMHUUYECKOM CPEBI
(hMHAHCOBOH, Ha paboTy MPOU3BOIUTENS TPOTYKTOB
OyXranTepcKoi, nutanus. OnpeaenuTe OCHOBHbIE
yIpaBIEHYECKOMN (bakTOpBbI, BIUAIONINE TIPU BBIBOJIE
OTYETHOCTH MIPHU HOBOM NPOJYKIIMU HA PHIHOK.
BIIa/ICHHUC COCTaBJICHUH
OCHOBaMH CTpaTern4ecKux
(uHAHCOBOTO (MHAHCOBBIX,
ydera WHBECTUIIMOHHBIX IJIAHOB,
OTYETHOCTH, a | 0TOOpE MPOCKTOB K
TAIOKE NPUHATHH YIPABICHIECKHX
NpUHIUIIAMU PCIICHIH
[IKH-5
YHUPABJICHUCCKOLO | 5 - Apanusupyer n 3ananue 1. Bl HaBepHsKa 3HAKOMBI €
yacra B HCIIX | orieHnBaeT (pUHAHCOBO- CE30HHBIMU PaCIpOJaKaMH,
HCIOJIb30BAHHUS XO03MCTBEHHOE COCTOSIHUE | IPOBOJUMBIMH B OJTHO U TO € BpEMs
JTAHHBIX ydeTa | OPraHU3aLMU U PE3yIbTaThl | rofa. [IpumepaMu MOTyT OBITh «JIETHSS
PUHSITHS JEATEITbHOCTH UX pacmpojiaxa, «HOBOTOIHSS
yrpasieneckux | BHYTPEHHAX pacmponaxay. [loueMy po3HHUHbBIE
J—— MO/Ipa3/IeNICHUN, TOPrOBLBI IPOBOJSAT 3TH PACIPOIAKU
HIEHUI .
p dbopMuUpyeT KII0YEeBBIC KaXK]IbIi rof?
MOKa3aTesn
3¢ (HEeKTUBHOCTH IS
cOaTaHCHUPOBAHHOTO
yIpaBiaeHUs
JIEATEITBbHOCTBIO
OpraHu3aIu
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VYK-11

CIIOCOOHOCTL K
IIOCTAHOBKE
meiae U 3amad
HCCIEIOBAHHH,
BBIOODY
OIITHMAJIBHEIX
nyTed U METOAO0B

HUX NOCTHXCHUA

1.ApryMeHTUpOBaHHO
MEPEXOUT OT
NepBOHAYAIBHOM
CyOBEKTUBHOM
(bopMyIUPOBKHU TPOOIEMBI
K [IEJIOCTHOMY
CTPYKTYPUPOBAHHOMY
OMMCAHUIO MPOOIEMHOMN
CUTyalluu

3ananue 1. Oxapakrepusyire
CEroJIHANIHEE COCTOsIHMUE cripoca B PD
Ha YCIIYTY «CTpaxOBaHUE )KU3HW».
Onpenennre KaKue UHCTPYMEHTBI
duHTEeXa MO3BOJIAT BaM MOJIYYUTh
HeoOXxoauMyro uHbopMaIuo?

Kakne MapKeTHHTrOBbIE MEPOTIPHUSTHUS
BbI ITOCOBETOBAJIA OBl OCYIIIECTBUTH
CTPaxXOBBIM KOMITaHUSAM JUIS
yBeJIHUYEHus crpoca?

2. OO00CHOBBIBAET
CUCTEMHYIO (pOpMYITHPOBKY
[EJIM ¥ TIOCTaHOBKY 3aJa4u
yIpaBICHUS

3amanue 1. Kommanus OO0 «lenny
MIPOU3BOAUT M YCTAHABIIMBAET
o0opymoBaHue A7 MPOU3BOACTBA
MUTIEBBIX MPOTYKTOB. OCHOBHBIC
KITUEHTHI - KPYITHBIC IPEI-TIPUATHUS IO
MIPOU3BOCTBY KOHAUTEPCKUX U3ACIUH,
MOJIOYHBIX MTPOJYKTOB U OaKaseu.
Ormpenenure OCHOBHBIE CPEICTBA
KOMMYHHKAIIUOHHOM MOJTUTUKH TSI
MIPOJIBI>KEHHS TAHHOTO 000pYA0BaHMUS.
OO0ocHylTe CBOHM BBIOOD.

3. B3sBerrenno u
CHCTEMHO HNOAXOINUT K
aHAJIM3Y CUTYaIlUH,
(bOpMyJIMPOBKE KPUTEPUEB
U YCJIOBHIA BEIOOpA

3amanue 1.

[Ipennoxxute BapuaHT
OpPraHU3allMOHHON CTPYKTYpPHI IS
MapKETUHTOBOU CITY>KOBI IPETPHUSITHS,
€CITM Yy KOMITAaHUM MHOTOTIPO(MITHHBIH
OHM3HeC, KOMIIAHHS BEAET CBOIO
JCSTCIIBHOCTDb HaA BHYTpeHHeM nu
BHEIITHEM PhIHKAaX, HOMEHKJIATypa
HII/IpOKaSI, B KOMITaHUHN peHIaIOTCﬂ
TOJIBKO TEKYIIHE 3aja4l MapKETHHTa

4. Kputnuecku
MEPEOCMBICIINBAET CBOU
BBIOOD, COTMOCTABJISS C
aNbTEPHATUBHBIMU
noaxonamu. OLeHUBaeT
MOCJIEACTBHSI IPUHUMAEMBIX
pELIECHNN, YUYUTBIBAS
HEOUYEBU/HBIE LIETIOUKH
«I10CJEICTBUSA
MOCEACTBUID («ITPUUNHBI
IPUYUHY) U KOHTYPHbIE
CBA3HU

3aganue Pemuth cuTyanuio, HCOIb3ys
MeTon «JlepeBa penieHuii»

['maBHOMY WHXEHEpPY KOMITAHUU HAJI0
PEIINTh, MOHTUPOBAThH UJIM HET HOBYIO
MIPOU3BOJICTBEHHYIO JIMHUIO,
MCIOJIB3YIOIIYI0 HOBEUIIYIO
TexHojoruto. Ecmu HoBas nuHMs Oyner
paboTtaTh 6€30TKa3HO, KOMIIAHUS
MOJYYHUT NPUOBLITH

200 muH. py6. Ecim ske oHa OTKaxer,
koMmmanus norepsier 150 muH. py6. [To
OLIEHKaM TJIaBHOT'O WHIKEHepa,
CYILIECTBYET

60% mrancoB, 9TO HOBast
MIPOM3BOJICTBEHHAS JIMHUS OTKAXKET.
MOo3HO cO3/1aTh KCIIEPUMEHTAIbHYIO
YCTaHOBKY, a 3aTeM

y>Ke pellaTh, MOHTUPOBAThH MJIM HET
MIPOU3BOJICTBEHHYIO JINHUIO.
DxcrepuMeHT oboimercs B 10 murH. pyo.
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I'naBHBIN

MHXEHep CUUTaeT, uyTo cymecTByeT 50%
IIIAHCOB, YTO KCIIEPUMEHTAIbHAS
ycTaHoBKa Oyzaet paborars. Eciu ona
Oyzner

pabortatb, To 90% maHCOB 3a TO, YTO
CMOHTHPOBAHHAs! POU3BOICTBEHHAs
JUHUS Takoke OyneT padorats. Eciu ke
HKCIIEpUMEHTANIbHAsl YCTAaHOBKA HE
Oynet paboTaTh, TO TOJBKO 20% 11aHCOB
3a TO, YTO MPOM3BOJICTBEHHAS JINHUS
3apaboTaer.

1.Cnenyer nu cTpouTh
AKCTIEPUMEHTAIBHYIO YCTAHOBKY?
2.Cnenyer 11 MOHTHUPOBAaTh
MIPOU3BOJCTBEHHYIO JTIUHUIO?

3.KakoBa oxuiaemasi CTOUMOCTHAs
OLICHKA HAMJTYYIIIETO PEIICHUS

5. Koppektho
HCIIOJIB3YET IMPOLENYPEL
1eJIenoJaraHus,
JCKOMITIO3UIINHN U
arperupoBaHus, aHATN3a U
CHHTE3a IIPU PEIICHUN
NPaKTUYECKHUX 3a/1a4
YIPaBJICHUS U MOJITOTOBKE
AHATUTUYECKUX OTUETOB.

3ananne Kak BBI 1Toj1araere, B Ka4eCcTBE
KaKUX 0O0OBEKTOB UHTEIICKTyIbHOU
COOCTBEHHOCTH MOKHO 3aIlUIIATH TAKHE
pe3yJIbTaThl HTHHOBAIIMOHHOM
JESATEIbHOCTH, KaK:

— HOBOE MPOTpaMMHOE o0ecrieueHne
JUTSL pacCTiO3HABaHMsI JTUI] K 00pa30B;

— YHUKaJIbHBIN AU3ailH KOHTAKTHBIX
JINH3;

— HOBBIW METO/]I HaliMa MepCcoHana;

6. Jlornyno,
MOCJICIOBATEIBHO U
yOEIUTEIILHO U3JIaracT B
OTYeTe I, 3a/1a4H,
TECOPHIO ¥ METOI0JIOTHIO
UCCIICIOBaHMSI, PE3YJIbTATHI
Y BBIBOJIBI.

3ananue MeOenbpHast KOMITaHUS
«ApTHKa» 3aHUMACTCS TPOU3BOJICTBOM
MeOenu o HHANBUAYATbHBIM IPOEKTaM.
B 90% 3aka3oB koMmaHus moJryvasa
MPETEeH3UH OT KIMEeHTOB. KomuuecTBo
MOBTOPHBIX 3aKa30B COCTABJISIIO 2
3aka3a B rof. Jlos MOBTOPHBIX 3aKa30B
B 06opote — 10 10%.

85% ommboK MPOUCXOUIO0 HA CTATUN
MoHTaka. OKa3ajoch, YTO HauOOJIbIIEE
KOJIMUYECTBO MPOOJIEeM BOZHUKAIOT HA
CTBIKE PabOT MEXKTy OTAEIIOM MPOJAXK U
MIPOM3BOJCTBEHHBIM OT/IETIOM. B
pe3yJIbTaTe peHHKUHUPUHTA OBLITH
yCTpaHEeHbI OIUOKU B paboTe ¢
MTOMOIIIBIO CJICTYFOIIUX MEPOTIPUSTHH:
— Ha3Ha4YeHHE OTBETCTBEHHBIX JIUI] 32
MIPOIIECC TCITUKOM;

— BBeJIeHHE B pabOTy CTaHIapPTHBIX
0JIaHKOB;

— BHEJPEHHE OTYETHBIX JIOKYMEHTOB Ha
TYTJI-JUCKE U IPYTHE MEPHI.

B pe3ynbrate penHKUHUPUHTA
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KOJIMYECTBO MPETEH3UN COKPATUIIOCH JI0
7%. IloBTOpHBIE 3aKa3bl B 000pOTE
KOMIIaHUH cocTtaBunn 75%.
Exxemecstano okoito 4 3aKa3oB
KOMIIAaHUST «APTHKa» MOTydaeT
MTOBTOPHO.
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8 [IlepeyeHb OCHOBHOW M JONMOJHUTEJIBHOW Y4eOHOM JIHUTEPATYPbHI,
HEe00X0AUMOI1 111 OCBOCHUS TUCHMUILIIMHBI
Hopmamuenvie axmeol:
1. T'paxnanckuit kogekc Poccuiickont @eneparuu (dacth 1) or 30.11.1994 Ne 51-D3.
URL:http://www.consultant.ru
2. T'paxxnanckuii kogexc Poccuiickort @enepanuu (dyacts 2) oT 26.01.19961.Ne 14—D3.
URL:http://www.consultant.ru
OcHosnas numepamypa:

3. Jonranosa, O. 1. MonenupoBaHue OM3HEC-TIPOIECCOB : YIEOHUK U IPAKTHKYM JIIsI
By30B/ O. W. Jlonranosa, E. B. Bunorpamosa, A. M. Jlob6aHoBa ; moj penakiuei
O. U. JlonranoBoii. — 2-¢ u3 ., nepepad. u porn. — Mocksa : M3narensctBo OpaiiT,
2024. — 322 c.— (Beicmee o6OpazoBanue). — ISBN 978-5-534-17914-9. —
Texkct : snekTponHHbld // OOpaszoBatenbHas miatdopma IOpaiit [cait]. —
URL: https://urait.ru/bcode/536465

4. Macnesuy, T. I1. YnpaBnenue OuzHec-npoiieccaMu: OT TEOPUH K MPAKTUKE : yueOHOE
nocobue / T. II. MacineBuu. — Mocksa : UH®PA-M, 2024. — 206 c. + Jlom.
MaTepuasibl [DneKkTpoHHbI pecypc]. — (Beicmee oOpazoBanue). — DOI
10.12737/1037144. - ISBN 978-5-16-019088-4. - Tekcr : snexrponssid. - URL:
https://znanium.com/catalog/product/2084472

JlononHuTenbHasA IUTEPATYypA:
5. 'pomoB, A. W. VYmnpaBiaeHue OU3HEC-TIPOIIECCAMHU: COBPEMEHHBIE METOJbI :

moHorpadus / A. . I'pomos, A. Onsitmman, B. [lImuar ; mon penaknuenn A. H.
I'pomoBa. — MockBa : MznarensctBo Opaiit, 2024. — 367 c¢. — (AKTyajabHbIE
MoHorpaguu). — ISBN 978-5-534-03094-5. — Tekct : D3JIEKTPOHHBIA //
Oo6pazoBatenbHas wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536127

6. ®ponos, IO.B. Crparernueckuii MeHEIKMEHT. POpPMHUPOBAHUE CTPATETUH H
POEKTUPOBaHKUE OM3HEC-TIPOIIECCOB : yueOHoe nmocodue /it By30B / FO. B. @pornos,
P. B. Ceproiie ; nox penakuueit 0. B. ®ponosa. — 2-¢ u3a., ucop. U JI0M. —
Mocksa : U3natensctBo IOpaiit, 2024. — 154 ¢. — (Bwicmiee oOpaszoBaHue). —
ISBN 978-5-534-09015-4. — Texkcr : anekTpoHHbI // O0pa3oBaTenbHas miathopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/538640
Ilepuoouueckue uzoanus

7. «Poccus B uuppax».  Cratuctuueckuit  exerogHuk. -  URL:

http://old.gks.ru/wps/wcm/connect/rosstat main/rosstat
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https://urait.ru/bcode/536127
https://urait.ru/bcode/538640

8. Kypnan «Poccurickoe MPEAIPUHUMATEIILCTBOY - URL:

https://creativeconomy.ru/journals/rp

9. XKypnan «Kommanus» - URL: https://ko.ru

9. Ilepeuenb pecypcoB HHGPOPMANUOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

«/HTEpHET», HEOOXOAMMOM 1JIsl OCBOCHM S AU CIIUTIIIUHBI

l.
2.
3.

OnextponHas 6ubnuorexka @uHaHcoBoro ynusepcurera (Ob). — http://elib.fa.ru.
OnekTpoHHo-0ubnnoreunas cucrema BOOK.RU http://www.book.ru.

DNeKTpOHHO-OMONMMOTEYHasT ~ cHCTeMa  «YHUBEpCUTeTCKass  OuOnmoreka

OHJIAMH». — http://biblioclub.ru.

4
S
6
7.
8
9

DnexkTpoHHO-0MOIMoTeYHas cuctema Znanium. — http://www.znanium.com.
Oo6pazoBatenbHas miardopma FOpaiit. — https://urait.ru.

Henoras onnaiin-6uonunoreka Alpina Digital. — http://lib.alpinadigital.ru.
Hayunas snekrponnas 6ubnuoreka eLibrary.ru. — http://elibrary.ru.
DnekTpoHHas 6ubnmnoreka. — http://grebennikon.ru.

HanuonanbHas anexktpoHHas oubnuoreka. — http://H36.pd.

10. duccepranmu u aBTopedepaTsl Ha caiite Briciieil aTTecTallmoOHHOW KOMHUCCUU

(BAK). — https://vak.minobrnauki.gov.ru.
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10. MeToan4yeckue yKazaHusi 1Js 00y4aOIUXCA M0 OCBOCHHUIO TUCIMILIMHBI

Camocmosmenvruass paboma — ydeOHas, Hay4dHO-HCCIIeJOBaTeabcKas pabdboTa
CTYJICHTOB, BBITIOJIHSEMAasi BO BHEAYJUTOPHOE BPEMS IO 3aJaHHUIO U TMOJ] PyKOBOJCTBOM
npenojasarens. CamocrodrenbHas paboTa NPEAnoiaraeT YCBOEHHE TEOPETUUYECKOTO
MaTepuasia Ha 0a3e M3y4YeHHUS M CHCTEMAaTH3alldd MaTepUalOB IEPBOMCTOYHHUKOB,
MoOHOTpaduii, crareif, oTpabOTKy HABBIKOB pabOTHI ¢ 0a3aMU JaHHBIX, MOJCIUPOBAHUS

YHPABJICHYCCKUX ITPOLCCCOB.

[IpenonaBarens MIIAaHUPYET COJEpPKAHUE U OOBEM CaMOCTOATENbHOM paboThI,
KOHTPOJUPYET pe3yJbTaThl CaMOCTOSTEeNbHONW pabotel. CamoctosaTensHas paboTa
BKJIIOYAET B ce0sl BBIMOJIHEHUE PA3IUYHOrO POJa 3aJaHUi, KOTOPbIE OPUEHTHUPOBAHBI Ha
OoJee TIIy0OOKOEe YCBOCHUE MaTepuaia uzydaeMoi nuciuiuiniel. [1o kaxoi teme yueOHOM
JTUCITUTUIMHBI TIPEJIaraeTcsl IEPEUeHb 3aIaHUM [T CAMOCTOATENLHON paOOTHI.

Memoouueckue pexomernoayuu no 8bINOJIHEHUIO PASTUUHBIX POPM
CAMOCMOAMENLHBIX OOMAUHUX 3A0AHULL.

Iloocomoexa doknaoa.

[1naHoM psila CEMUHAPCKUX 3aHATH 110 IUCLUIUIMHE PEIYyCMOTPEHBI POOJIEMHbIE
JOKJIaAbl TO OTAENbHO chopmynupoBaHHbIM TeMaM (cM. myHKT 5.3 «ComepkaHue
NPaKTUYECKUX U CEMUHAPCKUX 3aHATHI HacToslel paboyel mporpaMMbl TUCLUILIMHBI).
K nokmany, xkak mOpaBWiIO, TOTOBUTCS TaKKe MPE3EHTALUs, OTpakarolas OCHOBHBIE
MOJIOKEHUS JTOKJana. B mpeseHTanuio MoryT ObITh, HAPUMEDP, BKIIOYEHBI OJIOK-CXEMBI,
rpauku, JauarpamMmbl, HeOosbIIMEe 1O O00beMy TaONHIbl, KOTOpPbIE HArJISIIHO
WUTIOCTPUPYIOT JIOTUKY PAacCyX IEHUM, MOATBEPKIAIOT BBIBOJBI aBTOpa. Bce Haamucw,
nudpel  AOKHBI OBITH XOpOHIO uYHUTaeMbiMH. OCHOBHBIE (HOPMYJIHUPOBKH MpOOIIEM,
IPEeIOKEHUN aBTOpa TAKXKE LEIECO00pa3HO OTPa3UTh B IPE3CHTALIMM, IMOCKOJBKY TaK
Oyzet nerue oOCyAUTh UX B TpyMIIE.

Ha mnpencraBnenue nokiaga B IUIaHE 3aHATUA MO JAUCUUIUIMHE, KAk IpaBUIIoO,

otBoauTCs 10 10 MunHyT. IIprt 3TOM BOMPOCH! YTOUHSIONIETO XapaKkTepa MOTYT 3a/1aBaThCs
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B IIPOIIECCE JIOKIIaJIa, a MPOOIEMHOE 00CYKICHHE MPOBOIUTCS MOCIIE IMOJTHOTO U3JT0KCHUS
aBTOPOM JIOKJIAJIa CBOUX MO3ULIUH.

Jlist ydactuss B OOCYXKISHHUM IPOOJIeM, 3aTPOHYTHIX B JOKJIaae, BCE CTYACHTHI
JOJDKHBI U3YYUTh JTAHHYIO TEMY IPH MOJATOTOBKE K CEMHUHAPY M OBITh CIIOCOOHBIMHU KaK
3aJ1aBaTh BOMPOCHKI, TAK U OTBEUATh HA HUX. [Ipy TOM MOKIa9MK MPEICTABIIECT TPOOIEMy
HanOoJiee TIyOOKO M B Pa3BepHYTOM BHJEC. 3ajada JOKJIaJAYMKa - IOCTPOUTH CBOE
BBICTYTUICHHE TAKUM 00pa30M, 4TOOBI OHO CTAJI0 OCHOBOM JIJISl TIOCIICTYIOIEH JUCKYCCHH.

Memoouueckue pexomernoayuu no N0O20MOBKe K OUCKYCCUU.

Ilens AMCKyCCUM KaK METOJa HHTCPAKTUBHOIO METOJa OOYUYCHHS COCTOWT B
co3aHMK KOM(MOPTHBIX YCIIOBUW OOYydYEHHs, NMPU KOTOPBIX CTYACHT WM CIyIIaTelb
YyBCTBYET CBOIO MHTEIUICKTYAJIBHYIO COCTOSTEIBHOCTh, CBOIO YCIEITHOCTh. IMEHHO 3TO
JienaeT MPOAYKTUBHBIM CaM MPOIecC 00yUYeHUs, TaeT 3HAHUSA U HaBBIKH, CO3/1aeT 0azy s
paboTHI IO PEMICHUIO MPOOJIEM MOCTIE TOTO, KaK 00y4YeHHE 3aKOHUUTCS.

Jluckyccus, Kak OJUH U3 MCTOJIOB HMHTEpPAaKTHBA, IMPEACTABIAET COOOMU
I[eJICHANIPABICHHOE OOCYKJIEHUE OMPECICHHOTO KOHKPETHOTO BOMNpPOCa, KOTOpPOE
COMIPOBOXKIACTCSA OOMEHOM HMICSIMU, MHCHUSIMH, MBICJIIMH MEXK]Ty CTYJICHTaMH TPYIIIIbL.

[TpunHIKITEl paOOTH HA HHTEPAKTUBHOM 3aHATUU B (POpME JUCKYCCHH:

T KakKIbIA YYaCTHUK JHUCKYCCHH IO JIOOOMY BOMPOCY HWMEET IMpaBO Ha
CcOOCTBEHHOE MHECHME.
OTCYTCTBUE MPSIMOW KPHTHKH JIMYHOCTH, KPUTHKE MOXKET IOJBEPTHYTHCS
TOJBKO HIES.

Bce, 4To 00Cy)IaeTcs ¥ TOBOPUTCS BO BPEMs JIUCKYCCHH - HE PYKOBOJACTBO K
JEHCTBHIO, @ MHPOPMAITUS K Pa3MBIIIJICHUIO.

Memoouueckue pexomenoayuu no NOO20MosKe K Kelic-Cmaou.

Merton ketic-ctaau (casestudy) SABISETCS CAaMOCTOSATEILHBIM METOJ/IOM, HO €0 OCHOBA
- TOWCK OOYYarONIMMHKCS PEHICHUS KOHKPETHOW CHUTYyallMH, I03TOMY OTHOCHTCS K
ITIOMCKOBO- UCCIIEN0BATEIHCKIUM TEXHOIOTHSIM.

MeToa OCHOBaH Ha aHANMHM3€ KOHKPETHBIX ciaydaeB. CuTyanuu (Ciydan) Ui aHaIu3a
coOMparoTCsl W OIMCBHIBAIOTCSA CHEIHAIbHBIM 00pa3oM. MeTon mNpeaHa3HadeH It

COBCPIICHCTBOBAHUS HABBIKOB U ITOJYUYCHHA OIIbITA B CIICAYIOIIUX 001acTaX: BBIABJICHUC,
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otOop ® pemieHue mpobieMm; padbora ¢ mHPOpMaIeld, OCMBICICHUE 3HAYCHHS JIeTajIcH,
OTMKMCAHHBIX B CHUTYyallMd; aHaW3 W CHHTE3 HWH(OpMAIMU W apryMEHTOB; paboTa C
MPEANOJIOKESHUSIMU M 3aKTIOUCHHUSAMU, OIICHKA aJbTePHATHUB; MMPUHITHE PEIICHU; YMCHHE
paboTath B rpyIIIe.

[{ens MeTOA - TPOAHATU3UPOBATH CUTYAIIUIO U BEIPA0OTATh MPAKTHUECKOE PEIICHUE
COBMECTHBIMH YCHIIMSMU TPYIIbI ydarmuxcs. CUTyanus J0JKHa ObITh B35Ta U3 MPAKTHUKH.

Pemenue keiica peKOMEHIyeTCS IPOBOAUTH B TISTh TAIIOB:

1. O3HakoOMJIEHUE C CUTYallUel, €€ 0COOCHHOCTIMU;

2. Brigenenue ocHOBHOM MPoO0JIeMbl (OCHOBHBIX MPO0JIeM); BhIIeIeHHE (PaKTOB

Y IIEPCOHAIMNMI, KOTOPbIE MOTYT PEAJIbHO BO3/1€MCTBOBATD;

3. [Ipennoxkenne KOHLENINT UK UIEH U «MO3TOBOIO IITYpMa;
4. AHanu3 nocieaCcTBUl NPUHATHS TOTO WM MHOTO PELICHUS;
3. Pemenne keica - mnpemnoKeHWE OOHOTO WM HECKOJBKUX BAPHUAHTOB

(mocneaoBaTeNIbHOCTH JIEHCTBUIA), yKa3aHHE Ha BO3MOXXHOE BO3HHKHOBEHHE MPOOieM,
MEXaHU3MBbI UX TIPEeJA0TBpalleHus U pernieHus. [IpencrapieHue pe3yabTaToB MOXKET ObITh B
MUCbMEHHOMW WJIM YCTHOHM (hopMe, MHIUBUTYIBHO WK B TPYTIIIE.

MakcumanbHas 1mojb3a U3 paboThl HajJ KeWcaMu OyJleT M3BJIieYeHa B TOM cllydae,
€CJIM y4Yalluecs Npu MpPeBapUTEIHbHOM 3HAKOMCTBE C HUMHU OYIyT MPUIIEPKUBATHCS
CHCTEMATHUYECKOI0 ITOAX0/1a K UX aHAIU3Y.

s aToro:

1. Brinuimre U3 COOTBETCTBYIOLIEN JIUTEPATYPHI KIIFOUEBBIE HJIEH, AJISI TOTO,

YTOOBI OCBEKUTD B MAMSITH TEOPETUUECKUE MTPEACTABICHHUS], KOHIICTIIUN U TOXO/IbI,
KOTOpBIE BaM MPEICTOUT UCIIOIb30BATh ITPU aHAJIN3E KElica;

2. bermno mpoutuTe Keiic, YTOOBI COCTaBUTh O HEM OOIIee MPEICTABIICHNUE;

3. BauMarenbHO mpouTHTE BOMPOCHI K KEHCYy 1 yOeauTech B TOM, 4To BbI xoportiio
MOHSTH, 4TO OT Bac tpebyercs;

4. BHOBb mpouTHTE TEKCT Kelica, BHUMATENIbHO (UKCUPYS Bce (aKThl U
poOJIeMbl, UMEIOIIUE OTHOIICHHUE K MMOCTABJICHHBIM BOTIPOCAM;

3. [Tomymaiite, Kakue UACH ¥ KOHIIETIITUU COOTHOCSITCS C TIpoOIeMaMu, KOTOPhIE

Bawm npennaraercst paccMOTpeTh npu paboTe ¢ KeHcoMm.
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Ompabomxe HABLIKOS peuleHUs Kellco8 makice cnocoocmayem yYnpajcHeHus no ux
cocmaenenuio.
3aoanue. Pa3pabotath KEHC MO MPEIOKEHHON HIDKE TEME.
CrtpykTypa Keiica npecTaBieHa Ha pUCyHKe 1 U T0KHA BKITIOYATh:
" CHTYauHIo - cly4aii, Ipo6IIeMy, HCTOPHIO U3 GU3HEC-PAKTUKHL
KOHTEKCT CHUTyallud - XPOHOJIOTMYECKUH, HCTOPUYECKUH, KOHTEKCT MECTa,
0COOEHHOCTH JICUCTBUS WJIH YYACTHHKOB CUTYAIIHH;
" KOMMEHTAPHH CUTYALHH, IPECTABICHHBIC ABTOPOM:;
BOIPOCHI WJIM 3a/1aHusl 17151 pabOTHI C KeiicoM;

IMPHIIOKCHUA.

Curvanma ‘ Konreker

™ » Jananna aaa paboTn
Kosmaentapui Hpuaowenns ?
¢ KelcoM

CtpykTypa keiica

Temvl 0151 cocmaesnenus keucoe
1. CermenTanus ¥ NO3ULHUOHUPOBAHUE KOMITAHUH
. YpaBJIeHUE MAPKETHUHIOM.
. Uadopmarius B MapKeTHHTE.
. DopMUpPOBaHKE MAPKETUHIOBON CTPYKTYPhI B KOMITAHUHU.
. MapkeTtuHrosas cpeza.

. Pa3paboTka cTpareruu MapKkeTHUHra.

~N N O A~ LN

. Kommiekc mapkeTuHra 1 €ro npuMeHeHue.
8. MapkeTHHTOBbIE KOMMYHUKAIIHH.
9.CtumynupoBaHue cObITA.

10. IToBeaenune morpedUTENS.
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MeToanyecKkue peKOMeHIAIUM M0 BbINOJHEHUIO KYPCOBO# padoThI

Vyebno-wemoouueckue 3a0ayu u yeiv blNOJIHEHUS KYPCOBOU pabomul
BoinonHenne KypcoBoil  paOOThl  SIBIASETCS OJHUM W3 OCHOBHBIX BHJIOB
CaMOCTOATENIbHOM paOOThI CTYZICHTOB B By3€, HAIIPABJICHHON Ha 3aKpeIlieHue, yriayOaeHue
U 0000IIeHNe 3HAaHUW MO0 Y4YeOHOW MUCHMIUIMHE, MPOGEeCcCHOHANIBHONW TOJITOTOBKE,
OBJIAJICHUE METOJaMU Hay4YHBIX HCCIeI0BaHUM, (POpMHpOBaHUE HABBHIKOB pEIICHUM
TBOPYECKHX 3aJa4 B XOJ€ HAy4yHOro wuccienoBaHusi. CaMOCTOSITETbHOE BBIMOJHEHHE
KypcOBOi pabOThl CIOCOOCTBYET PEIICHUIO MOCTABICHHBIX 3aJlay, Pa3BUBAET HABBIKU
AHAJTUTUYECKOM pabOThl U CHYXXHUT CBSI3bI0 MEXJY TEOPETUYECKUM KYypCOM H €ro
MPUMEHEHUEM Ha TIPAKTHUKE.
Lens xypcoBoii pabOThl — YyIiyOJEHHOE OCBOCHHME TEOPETHUECKUX 3HAHUU TI0
JUCLUTLUIAHE.
OCHOBHBIMU 33JJa4aMH BBIMIOJTHEHUSI KYPCOBOU pabOTHI SIBISIOTCS:
" cHcTeMaTH3alMs, 3aKpeIUIeHHe, yriyOJeHHe M pacIIMpeHHe MPHOOPETEeHHBIX
CTYJICHTOM 3HAaHWI, YMEHUM, HABBIKOB 10 YYECOHOW TUCITUTIINHE;
" pasBUTHE CAaMOCTOSTEIHOCTH IPH BHIOOPE METOIO0B UCCIICOBAHHS M TBOPUECKOM
WHUIIMATUBBI TIPH PEIICHUN KOHKPETHBIX 3a]1a4; KYPCOBOU pabOTHI;
" OBJIajeHHe CTYICHTAMH HABBIKAMU CAMOCTOSTEIBHON PaGOTHI CO CIEIMAIbHOMN
JIUTEPATYPOWU;
" IOATOTOBKA CTYJGHTOB K OOJiee CIIOKHOM 3ajaue 3aKIIOUMTENBHOTO 3Tara
y4eOHOTO0 Tpoliecca — BeInojHeHuto u 3ammure BKP.
Tpebosanus, npedvasnsemvie K Kypcogou pabome
CrpykTypa KypcoBO# pabOThl JOJDKHA CIIOCOOCTBOBATh PACKPBITHIO H30paHHOMU
TeMbl. CTPYKTYPHBIMHU 3JIEMEHTAMU KypPCOBOM PabOTHI SIBIISFOTCS:
CornacHo TpeboBanusiMm OIl ®uHyHHMBEpPCHTETa IO HANPABICHHUIO IMOATOTOBKU
38.03.02 «MenemxMeHT», KypcoBas padoTa J0KHA UMETh CIICAYIOIIYIO CTPYKTYPY:
) TUTYJIBHBIMN JIUCT;

COJIEpKaHHUE;

BBCIACHHUC,
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OCHOBHAsl 4aCTh KYpCOBOM pabOThI, COCTOSIIAS U3 IBYX Pa3JIEIIOB:

1) mepBbIil pa3gen: TEOPETUUECKUE OCHOBBI U PELICHHs] TPOOIEMbl HCCIIEIOBAHUS
(TeopeTuueckuii pazuen);

2) BTOpPOM paszfeln: aHAJTUTUKO-IMIIUPUUECKUE PEHICHUs] MPOOJIeMbl UCCIIEIOBAHNUSA,
IIPOEKTHBIE U BHEAPEHUECKHE PEIICHUS MPOOJIeMbl HCCIEA0BaHUS (IPAKTUUECKUI pa3ien);

" 3aKIIOYCHHE;
CIMCOK MCIOJIb30BaHHBIX UCTOYHHUKOB;
PUIOKEHUS.
Paznen « BBEJAEHUE» noikeH conepkaTh MyHKTHI, OTPAXKAIOUIUE:
"~ obocHoBanue axmyanviocmu memvi BKP ¢ ocTaHOBKO# IpoGieMsl B 0671aCTH
TEOPHUH OPraHr3alMi U OPraHU3aLMOHHOIO MIOBEICHHS];
" (opMyIHPOBKY yereii U 3a0ay paboTHL,
(bOpMYIIMPOBKY 00beKkma U npedmema NCCIeIOBaHMUS;
OTIpEJICIICHUE MemOo008 UCCIICIOBAHUS.

O6mmit oobvem pazaena «BBEJIEHUE» cocraBnser 2ctpanuusl. Kaxnapiii us
NIEPEYNCIIEHHBIX TYHKTOB ONKUCHIBAETCS, HAUMHAS C HOBOTO ab3a1a, HO HE HyMepyeTcsl U He
odopMIIsieTcs B BUJIE 3arlaBusl.

He pomyckaercst Kiro4eBble CJOBa BBIAEIATHh MOJAYEPKUBAHUEM WA KUPHBIM
mpuTOM, UIH KypPCUBOM, WJIH 3aKIJIF0YATh B KABBIYKH.

CopepxaHue OCHOBHOM YacTH HOCUT TEOPETUYECKHM Xapakrtep (mepBas IjlaBa) u
MpaKTUYECKU xapaktep (BTopas TIJiaBa. 3J]IeChb M3JIaraercsi CYIIHOCTh HCCIEAYEeMOM
npoOIeMbl, PaCCMATPUBAIOTCS PA3IMUHBIE MOAXOAbl K PEIICHUI0, JACTCS HMX OIICHKA,
000CHOBBIBAETCS U U3JIAraeTcsi COOCTBEHHAs TOUKA 3PEHUS.

[lenecooOpa3Ho pa3aenuTh MaTepuaa IO pa3desaM U mojpaszaenam. BaxHbl
JIOTUYECKas TOCJIEeOBATEIbHOCTh HU3JIOKEHUSI U OTCYTCTBUE JUCHPONOPUUNA MEXKIY
OTJIETIbHBIMU pa3/ieiIaMu.

Bo BTOpOIf T71aBE HEOOXOIUMO Ha MTPUMEPE KOHKPETHOM OpraHU3aIliid pacCMOTPETh
npo0iemMy, TEOPETUYECKHU 0030p KOTOPOii ObLIT B IIEPBOH IIaBe.

[Tocne kaxmoro pasnmena HEOOXOAMMO CJenaTh BBIBOJBI (0000mieHus). BeiBobI

JOJIDKHBI OBITH 00OCHOBAHEI U HIMETh MPAaKTUICCKYIO 3BHAYNMOCTbD.

45



B paszpgene «3AKJIFOYEHUE» mnocnenoBarelbHO UW3JaraloTcsi BBIBOJBI U
npemoxkernsi. OHU JTODKHBI OBITh KPAaTKUMH M YETKHMH, JAIOIIMMH TPEICTaBICHUE O
COEpKAaHUU W 3HAYUMOCTH PpaldOThl, U KOPPECMOHJAMPOBATHCA C  3aJadyaMH,
0003HAaYEHHBIMU BO BBEJIEHUM KypcoBoW paboThl. OOmmi odbem «3AKJIFOYEHU S
COCTABJISIET 2 CTPAHULIBI

B Tekcre HE IPUHSATO €NaTh CCHUIKY HA TIEPBOE JIUIIO, HO €CIIM HE0OXOAMMO, CIIEyeT
yHnoTpeOIATh BBIPAKEHHE B TPETheM JIMIE (HAMpUMEpP, aBTOp II0JIaraer, Mo Haliemy
MHEHUIO | T. 11.). [{UTaThl TOKHBI UMETh TOYHBIE CCHIIIKA Ha NCTOYHHKH.

CITMCOK HCITIOJIB3OBAHHbBIX NMCTOYHUKOB nonxeH coaepkaTh HE MEHEE
15 ucrounukoB. PexomMeHIyeTcs UCIOIb30BaHUE UCTOYHUKOB M3JIAaHHBIX HE Oojee MsTU
jeT Hazaa. K ucTouHukam uTepatypbl OTHOCSTCS MOHOTpaduu, CTaThi, COOPHUKHU TPYIOB,
nepuoaANYecKasi JuTepaTypa, UHTEPHET - UCTOYHUKU M T.II., JUIS KaXIAOTO M3 KOTOPBIX
UMEIOTCSI CBOM MPaBmiia 0(OPMIICHUS.

I[MTPUJIOXKEHUS BrimroyaroT BCIIOMOTAaTEIbHBIM MaTepuall, HEOOXOIUMBIM IS
MOJIHOTHI OTpaKeHUsI MHPOpMaIu B padboTe:

" IepBHYHBIC CTATHCTHYCCKHE MATepHalbl, KOTOPbIC CTY)KHIM aBTOPY OCHOBOIX
JUTsl COOCTBEHHBIX PACUETOB U 3aKIIOUCHU;

"~ cxeMsl, rpadUKH, JUArPAMMBI, TaOIHIIBI, KOTOPHIC HE BOILIA B OCHOBHON TEKCT
paboTHI;

" Ipyrue BCIIOMOTaTelIbHBIE MATEPHAIBI M TOSCHSIOMME JOKYMEHTHI. CTpaHMIbI
[TPUJIOXEHMUSI He BXOoasaT B 001IHiA 00beM pabOTHI.

PaboTy HeoO6xoauMo MPOBEPUTH B CUCTEME AHTHUILIAruar.

PexomeHnmyeMblil IPOLEHT aBTOPCKOro TEKCTa AOKEH ObITh HE MeHee 50%.

O6bem pabotsl 30-35 crpanui. ['0TOBYI0 pabOTy B JEKTPOHHOM BHUJE (IOKYMEHT
WORD, wna3zBanne pokymenta KP YCOII damunua M.O0. 30D0O) ©HEeoOxoanMMO
nepeciaTh IO AJIEKTPOHHOM mouTe npenoaaBatento. [lociie MOI0XKUTENHHOTO OTBETA
PYKOBOJIUTENSA, CTYACHTHI OYHOM (opMbI OOYdYeHHMS pa3MelalnT CBOKO paboTy Ha

obOpazoBaTenbHOM mopTajie PuHyHUBEpPCUTETA (MHCTPYKIMS IO pa3MENICHUIO €CTh Ha

caiite DUHYHUBEPCUTETA).
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Pacnieuatannas W cmuTas B MaNKy-CKOPOCIIMBATENb paboTa MpeacTaBiseTCs
HAy4YHOMY PYKOBOIMTEIIO B YCTAHOBJIEHHBIE CPOKHU.

[IpaBuia odopmiieHuss paszenoB KypcoBOM padOThl OJKHBI COOTBETCTBOBATH
tpeboBanusiM ['OCT u npaBusiaMm, NpuHIATHIMUA Ha Kadeape «MeHeIKMEHT U MapKETHHT
®unynusepcurera Kpacnogapckuit ¢punuan

Hanucanue xypcosoii pabomwi

KypcoBas pabota siBisieTcss 0OHOM M3 OCHOBHBIX (DOPM CaMOCTOSITENIbHOW padOThI
CTYJIEHTOB, W3YyYalOllUX IUCUMIUIMHY «ONEepallMOHHBIA MEHEIHKMEHT» WU COCTOMUT H3
OTJIETIbHBIX JTAarloB — BBIOOpPA TEMBI; COCTABIEHHUS HW3Y4YEHHUsS JUTEpaTypel U cbopa
uH(popMalMy; HamMcaHus MW OQopMieHUsT padoOThl; MpeACTaBiIeHUS pPabOThl Ha
pelieH3upOoBaHue; paboThl HaJl 3aMEYaHUSIMHU PELIEH3EHTa U IMOATOTOBKH K 3aILUTE; 3aIUThI
paboThI.

Hanucanne kypcoBoil paboThl OCYIIECTBISETCS MOl PyKOBOJICTBOM IpenoaBaTeis
— pykoBoauTeNsl paboThl. PyKOBOACTBO HAUMHAETCS C BbIAAUM 3aJaHUS U MPOJOHKACTCS B
dbopme KOHCYIbTalIUM.

KypcoBas pabora — cinoxkHast (popMa MpoBepKH 3HAHHUM CTYACHTOB, IO3TOMY 0C000€
BHUMAaHHE CJIeyeT OOpaTUTh Ha TO, YTOOBI €€ COJEp)KaHHe HE HOCWJIO OTBICYEHHOTO
Xapaxrepa.

KypcoByto pabory He0OXOAMMO WILIIOCTPUPOBATh TaOJIUIIAMH, CXEMaMH,
PUCYHKaMH, AUarpaMMaMH U JPYTUMU HATJIAIHBIMU MaTepHaIaMHU.

B xonme kypcoBod paboOThl HEOOXOIWMO TIPUBECTH CIUCOK (hakTudecku
HCIIOJIb30BAHHOM JIMTEpATyphl, KOTOpas T0JDKHA ObITh U3/laHa B TIOCIEIHUE S JIET, YKa3aTh
JaTy U MOCTaBUTh MOJIHKCH.

JIist  BBIMIOJTHEHUS AHAIUTHYECKOM M TMPE3CHTAIIMOHHONW pPabOThI  CTYACHTHI
UCTIOJIB3YIOT clienyronme mnporpamMubie  npoayktel: POWER POINT, MICROSOFT
EXCEL, WORD.

BrinonHeHHass CTyJEHTOM KypcoBasi paboTa IMpoBEpsieTCs MpernojaBaTeieM -
PYKOBOAMTENEM PabOThI, KOTOPBIM 1aeT MUCbMEHHOE 3aKIIIOUEHUE 110 PaboTe — pEeLeH3HIO,

KOTOPYIO TOKE pa3MelIaeT Ha caiTe.

47



[Tpu orieHKe pabOTHI yUUTHIBAIOTCS: COIEpKAHKUE PaOOTHI, €€ aKTyallbHOCTh, CTETICHb
CaMOCTOSTEIIbHOCTH,  OPUTHHAIBHOCTh  BBIBOJOB WM MPEUIOKEHUH,  KadeCTBO
UCIIOJIb3yeMOT0 MaTepHalia, a TakK€ YPOBEHb IPAMOTHOCTH (OOIUII U SKOHOMUYECKUN).
OMHOBPEMEHHO PEIEH3EHT OTMEUYaeT €€ IMOJOXKHUTEIbHbIE CTOPOHBI W HEJOCTATKH, a B
clydae Hago0OHOCTH YKa3bIBaeT, YTO CIeAyeT aopaborarh. PerieH3us 3akaHUYMBaETCS
BBIBOJIOM, MOKET Jii paboTa ObITh JAOMYIIEHA K 3aIUTe.

PaboTa BMecTe ¢ pereH3uell BBIIAETCs CTYACHTY Ui O3HAKOMIJICHHS U BO3MOKHOTO
ucnpaBieHus. KypcoBas pabGorta, He oTBedaromas TpeOOBaHUAM, COICPKAMUMCS B
HACTOSIINX METOJWYECKUX YKa3aHMsX, BO3BpAIIACTCs CTYJIEHTY BMECTE C PEICH3WEH U
OIICHKOM «HE JOIMyCKaeTCs K 3aluTe». B 3TOM citydae CTyIeHTy He0OXOAMMO BBIMTIOJTHUTh
paboTy BHOBB, IIOJIHOCTHIO Y4YWMTHIBasS BCe 3aMeuaHus mnpenojaBatens. [loBTopHO
BBITIOJIHCHHYIO PabOTy CleIyeT HalpaBUTh HAYYHOMY PYKOBOIHUTEIIO IS IPOBEPKHU
BMECTE C MepBOM paboTOM U pelieH3Hnel Ha Hee.

OxkoHyaTenbHas OLIEHKAa KypcOBOM PabOThI BHICTABIISECTCS MOCIE €€ 3allUTHI.

[IpumepHBIE TEMBI KypCOBBIX pPabOT MO AUCIUIUIMHE «YTIpaBicHHE OW3HEC-
poIIeCCaMmy MIPEICTABICHBI HUXKE.

Bei6op TemMBI KypcoBOW pabOTBI oOmpenernsieTcss WHTepecaMu CTYACHTa, €ro
MPAKTUYECKON  JEATETbHOCTHI0O ¥ BO3MOXHOCTBIO TMOA0OpAa W HMCHOJB30BaHUS
HEO0OXOMUMBIX (PaKTUUECKHX MAaTEPUAJIOB 110 IPEANPUSATHIO.

Bwmecte ¢ Tem, TemaTuka KypcOBBIX padOT JODKHA OTBEYATh yYEOHBIM 3ajadaM
TEOPETUUECKOTO Kypca, ObITh yBsI3aHA C MPAKTUIECKUMU 3aa4aMi HapOJTHOTO XO3SHCTBA
Y HayKH, OBITh peabHOM.

Temwt Kypcosvix pabom

1.Cneunduka coBpeMeHHBIX ITpobiieM yrpasiienus. [IpolieccHoe ynpapieHue.

2. MeToasl MOIEMMpPOBAHUS U ONUCAHUS OW3HEC-TIPOLIECCOB: CpaBHUTENbHAS
XapaKTEpPUCTHUKA.

3. PernamenTarust OM3HeC-IpoLEecCOB: METOAUKU PErJIAMEHTALIUH.

4. [InanupoBanue paboOT MO COBEPUICHCTBOBAHUIO OM3HEC-TIPOIIECCOB.

5. OueHnka 3@ ¢GeKTUBHOCTH MPOIIECCHOTO YIIPABICHUSI OpraHU3aliei.
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6. MeTo010Tusl ¥ IPUHIIUIIBI PEMH)KUHUPUHTA OM3HEC- TPOIECCOB.

7. beHUMapKuMHI Kak MHCTPYMEHT oOOecleyeHusi KOHKYPEHTOCIIOCOOHOCTH
MPEANPUSITUH.

8. MoaenupoBanue 6uzHeca u CASE- TexHonorumu.

9. buzHec-npoliecchl yIpaBieHus IPOU3BOACTBEHHON OpraHu3aluen.

10. CoBpeMeHHbIE TEXHOJIOTHU COBEPIIIEHCTBOBAHMS OU3HEC-TIPOIIECCOB.

11. ITpoekTupoBanue OU3HEC-TPOIIECCOB: ITAMBI U METO/IBI.

12. CoBpemeHHBIE TOAXOABI K TMOCTPOSHUIO KOPIMOPATUBHOW WH(OOPMAITMOHHOU
CHUCTEMBL.

13. DnexTponnsiii 6usnec. [{udpoBuzaius npoueccos.

14. CtatucTUYECKHU KOHTPOJIb OU3HEC-TIPOIIECCOB: BUBI U METO/IBI.

15. KoHTposs OU3HEC-MPOLIECCOB: ATAMbl, BUIALI U METOIBI.

16. KapTupoBanue noToka co3gaHusi HEHHOCTH.

17. Kapra moToka co3janus lIeHHOCTH — TEKYyIIee U Oy IyIliee COCTOSHUE MPOIIECCOB.

18. ®opmupoBaHHE CUCTEMBI MOKazarened sl OUeHKH 3(P(HEKTUBHOCTH OU3HEC-
IIPOLIECCOB.

19. DnexTpoHHass KOMMEPIUS U MHTEPHET-MAPKETUHT KaK PeuHKKUHUPHUHT OU3HEC-
nmporecca.

20. DBoIOLHS METO/IOB YIIPABIICHUS CO3JJaHUEM CTOMMOCTH Ha PEANPHUSITUH.

21. Upeonorus npoueccHoro noaxoaa B coorserctsuu ¢ [SO cemeiictra 9000 -2015

T.

22. Pucku OU3HEC-TIPOLIECCOB: BUABI, (PAKTOPHI, TOKA3aTEIH OLICHKH.

23. YopaBieHue pucKkaMu IpH MPOEKTUPOBAHUU OU3HEC-TIPOLIECCOB.

24. HeomnpeaeneHHble Mpouecchl. MeToabl yIpaBJIeHHs] MPOLIECCAMH B YCIOBHAX
HEOIPEEICHHOCTH.

25. MoaenupoBanue OuzHec-mpoieccoB. PyHKIMOHAIbHOE MojienupoBanue SADT.
26. MonenupoBaHue OM3HEC-TIPOIIECCOB. MIMUTAaIIMOHHOE MOJIETTUPOBAHHUE.

27. HokymeHTupoBanue ousHec-mnpoieccoB. Ctanaaptel [SO. 30
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11. Ilepeyenr WHPOPMANMOHHBLIX TEXHOJOIMH, HCHOJb3yeMbIX TMPH
OCYLIECTBJICHMH 00pPa30BATEIbLHOI0 MpoLecca Mo AUCHUILIMHE, BKIKYas NepeYyeHb
He00X0AMMOr0 IPOrpaMMHOr0 odecnedyeHusi U HMHGOPMANMOHHBIX CIPABOYHBIX
cHuCTeM

11.1 KoMmieKT JTHIEH3HOHHOI0 IPOrPAMMHOI0 00ecneYyeHus

1. Astro Linux

2. Libre Office

11.2 CoBpemennbie npodeccuoHaIbHbIE 0a3bl JAHHBIX U MH(POPMALMOHHBIE
CIPABOYHbIE CHCTEMBI

1. CpaBounas  mnpaBoBasi  cucrema  «Koncymbrant  Ilmoc». —  URL:
http://www.consultant.ru

2. Uadpopmanmonno-npaBoBas cucrema «['apant.py». — URL: http://www.garant.ru

11.3 CepruduumpoBanHbie NPOrpaMMHBIC U ANNAPATHbIC CPEACTBA 3aILMTHI
MH(OPMALMHU: HE IIPEYCMOTPEHBI

Kaxnaplii  oOywarommuiics B  TE€YEHHME BCEro OO0yuyeHHMs  00ecreduBacTCs
WHIUBUYAJIbHBIM HEOIPAaHUYEHHBIM JOCTYIIOM K 3JIEKTPOHHO-OMOIMOTEYHOU CHUCTEME U
AJIEKTPOHHON HMHGPOpPMAIIMOHHO-00pa3oBaTeabHo cpene KpacHomapckoro ¢dunuana
DUHAHCOBOI0 YHUBEPCUTETA.

DOnexkTpoHHas uH(pOPMaIMOHHO-00pa3oBaTeIbHas cpena ®UHAaHCOBOTO
YHHUBEpPCUTETA 00ECIIEUNBAET:

— J0CTYyH K Y4yeOHBIM IUIaHaMm, pabo4yuM MporpamMmaM JWCLUUILIMH, MPAKTHUK, K
YKa3aHUSAM 3JIEKTPOHHBIX OMOIMOTEYHBIX CHUCTEM M DJIEKTPOHHBIM 00pa30BaTEIbHBIM
pecypcaM, yKa3aHHbIM B pabouux nporpammax. Ilo mucuumiune «lenst u
[IEHOOOpa3oBaHMe» B  JJEKTPOHHOW  WMH(GOPMALMOHHO-00pAa30BaTENbHON  cpene
®uUHAHCOBOrO YHUBEPCUTETA IIPEJICTABICHbl CIEAYIOIIME BHJbI HMH(YOPMALIMOHHBIX
pecypcoB:

" aHHOTALMM JUCIUIUTHHEL,

MYHBTHMGHHﬁHBIG MMPC3CHTAIUU 110 BCCM TCMaM KYypCa,
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METOAUYECKHI MaTepual:
pabourie mporpaMMbl JUCITUTIIIUHEI.
— ¢ukcanuio Xoja 00pa3oBaTENBLHOIO IMpoIecca, PE3yIbTATOB MPOMEKYTOUHOU
aTTECTallUH;
— TPOBEJEHHE BCEX BHUJIOB 3aHATHI, MPOLEAYp OIEHKH pPE3yJbTaTOB OOyuYeHHS,

peain3anunAa KOTOPBIX OCYHICCTBIIACTCA C IIPUMCHCHUCM 3JICKTPOHHOI'O 06yquI/m.
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12 MartepuajbHO-TeXHHUYecKass 0a3a, HeoOXoauMMasi JI OCYLIECTBJICHHS

00pa30BaTeJILHOIO MPoIecca Mo AUCIHUILINHE

MarepuanbHo-Texuuueckass 0a3a Kpacnomapckoro ¢uumana ®dunancoBoro
YHUBEPCUTETA COOTBETCTBYET JCUCTBYIOIIMM MPOTHUBOMOXKAPHBIM MpaBUIaM U HOpMawm,
o0OecrieunBaeT MPOBEJEHNWE BCEX BHJIOB JUCIMIUIMHAPDHON M MEXAUCIUIUIMHAPHON
MOATOTOBKHU, TMPAKTUYECKOW MW HAYYHO-UCCIEAOBATEIbCKOM paboT oOyyarommxcs,
NPEeAYyCMOTPEHHBIX YUEOHBIM IIIAHOM.

OOpazoBaTenbHBIA MpolleCC O00ECHeUYnBACTCS CHEIUATbHBIMU  [TOMEIICHUSMU,
KOTOPBIC MPEJCTABIISIIOT COOOM ayTUTOPUU JJI MPOBECHUS 3aHITHUH JICKIIMOHHOTO THUIIA,
3aHATUH CEMUHAPCKOTO THUIMA, BBIMOJHEHUS KYPCOBBIX pabOT, TPYNIOBBIX U
WHMBUAYAJIbHBIX KOHCYJbTAIIUN, TEKYIIEro KOHTPOJS U MPOMEKYTOUHOW aTTECTallUH,
MOMEICHHS TSI CAMOCTOSTEIIbHON pa0OThl CTYyJACHTOB M TMOMEIICHUS JUIsl XpaHCHUS U
npOoPHIIaAKTHIECKOTO 00CTYKUBaHUS yueOHOro 00opynoBanus. CrieruanbHbie TOMEIICHUS
YKOMILUIEKTOBAHbl ~ CICIUAIM3UPOBAHHOM MeEOENbl0 M TEXHUYECKUMH CPEACTBAMHU
oOydeHusi, OOECMeYMBAIOIUMH TpEJCTaBICHUE YyueOHOW wHpoOpMamuu OOJBIION
ayJIMTOPUH, TIEMOHCTPALIMOHHBIM 000PYOBaHUEM.

[lomemenuss 1  caMOCTOSATENbHOM  pabOThl  OOyYarOIUMXCSl  OCHAIEHBI
KOMITBIOTEPHOU TEXHUKOM, oOecIreunBarome 10cTyn K cetu MHTEpHET M 3JIEKTPOHHOM

nH(popMaIMOHHO-00pa3oBaTeIbHOM cpeae OUHAHCOBOTO YHUBEPCHTETA.
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